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B ntroduction

The U.S.-Japan Council (USJC) is pleased to provide a summary report of the
Philanthropy Leadership Round Table held on November 7, 2018 in Tokyo,
Japan. This program was a special occasion for philanthropic leaders from
the United States and Japan to convene, held as a side event of the U.S.-Japan
Council’s 2018 Annual Conference focusing on “Partnering for Impact Today,
Investing in a Sustainable Tomorrow.”

We were honored to host this group of distinguished philanthropic leaders to
discuss how the United States and Japan can work together to grow philanthropy
tomeet the societal needs withinboth countries, while at the same time addressing
challenges of the nonprofit sector and exploring ways to maximize impact by
strengthening collaboration across sectors and countries. Participants spent
the day-long Round Table examining such topics as community development,
impact investing and other models of social investing, engaging new donors
and more.

We extend our sincere thanks to the participants of the Round Table and we look
forward to expanding the network of philanthropic leaders from both countries
who can find ways to work together on the recommendations in the report to
build a more sustainable future.

We extend our deepest gratitude to The Japan Foundation Center for Global
Partnership (CGP) for their generous support in making this Philanthropy
Leadership Round Table possible through their partnership with the U.S.-Japan
Council.

Irene Hirano Inouye
President
U.S.-Japan Council




B Program

November 7, 2018 (Wednesday) 10:00 am - 3:00 pm
Lunare Banquet Room (39F) Cerulean Tower Tokyu Hotel

9:30 — 10:00 Check-in & Informal Networking

10:00 —10:05 Welcome & Overview
Opening Remarks

10:30 — 11:40 Community Development
Part A: Community Foundations & Community
Development
Part B: Models of Philanthropic Community Partnerships

1:40 — 2:35 Group Discussions
1) Increasing Resources for Community Development
2) Increasing Individual Giving
3) Expanding Impact Investing in Japan

2:35—-2:55 Brief Group Report Out
Recommendations & Next steps (feedback)

3:00 Adjournment



BN Participants

President and CEO, The Japan Association of Charitable Organizations

Ms. Takako Amemiya is an expert on civil law and trust law and has been the
president and CEO of the Japan Association of Charitable Organizations since June,
2017. After completing her master’s and doctoral studies at Keio University, Tokyo
in 1973, she took several academic posts in Japan before retiring as a professor
of Graduate Law School at Meiji Gakuin University in 2008. She then went on to
be appointed as a commissioner of the Public Interest Commission established
by the Cabinet Office to authorize public interest incorporated associations and
foundations. After she left her post in 2016, she was awarded the Order of the Rising
Sun, Gold Rays with Neck Ribbon for her academic and societal contributions in
2017.

Board Chairman, Wakayama Community Foundation

Born in 1976.

Expert in community development, social investment, supporting local & small
ventures.

1999, Started up NPO HANDS, home call hairdressing services for elders.
2005-2013, Executive Director, Vice President of Wakayama NPO Center.
2013-present, Vice Chairman, Board Chairman of Wakayama Community
Foundation.

2013-present, Director of PLUS SOCIAL Inc./planning social investments.
2014-present, Visiting Associate Professor of Wakayama Univ.

2016-present, Board member of Wakayama Youth Chamber of Commerce.

Founder & Representative Director, C4 Capital for New Commons

Xavier Arnaudo is a French citizen with more than 20 years in the financial industry.
Xavier started his career in Hong Kong in 1997 with Credit Agricole CIB. He first
came to Japan in 1999 before pursuing roles in New York (in 2001), London (in
2003), Tokyo (2007) and Hong Kong again. From 2007 to 2014, he was in charge of
prime brokerage and equity finance sales at BNP Paribas Asia. He left BNP Paribas
at the end of 2014 to join the Evolution Financial Group in Tokyo to help launch
impact investment products and initiatives. In the summer of 2015, he founded
C4 Capital for New Commons, a nonprofit impact investment advisory platform,
whose mission is to build a social investment marketplace in Japan by empowering
purpose-driven organizations and investors to drive impact and create value
through innovative finance. C4 Capital’s goal is to mainstream impact investing
by designing multi-capital solutions for collective impact across the social finance
value chain (venture philanthropy, impact investment, CSR and shared value,
private debt and public equities).

Xavier Arnaudo graduated with a master’s degree in finance and economics from
the institute of political studies (IEP Paris) and a Law degree from the Pantheon
Sorbonne University. He also attended multiple executive education programs at
Oxford University, Harvard Business School and INSEAD.
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Vice President, Inclusive Economies and Markets, The Ford Foundation

Dr. Briggs is Vice President of the Inclusive Economies and Markets program at The
Ford Foundation. He leads the Foundation’s work promoting economic fairness,
advancing sustainable development, and building just and inclusive cities. He also
oversees regional programming. Dr. Briggs is a former professor of Sociology and
Urban Planning at MIT's Department of Urban Studies and Planning, and former
Associate Director of the Office of Management and Budget. He has served as a
community planner in the South Bronx, as a policy adviser and R&D Director at
the U.S. Department of Housing and Urban Development, and as a faculty member
of Harvard University’s Kennedy School of Government. Dr. Briggs holds an
Engineering degree from Stanford University, an MPA from Harvard and a Ph.D.
in Sociology and Education from Columbia University.

Co-Founder, Fish Family Foundation

Atsuko Toko Fish retired as a U.S.-Japan cross-cultural consultant, and is currently
involved with various social innovative movements as a philanthropist. She is also
a trustee of the Fish Family Foundation. In the wake of 3.11, Atsuko established
the Japanese Disaster Relief Fund — Boston (JDRFB) with The Boston Foundation
(TBF) and the Japan Society Boston (JSB) to support immediate and mid-term
recovery in the affected regions of Tohoku. Atsuko visited Tohoku several times
after the disaster to assess and evaluat the needs of the people and community. In
the two years the fund was active for, JDRFB raised approximately $1 million and
distributed 24 grants to 19 organizations and projects working directly in Tohoku.
It has been reported by the grantees that JDRFB’s $1 million grants were leveraged
to have $6 million of economic impact.

Atsuko also served as a board chair of the Asian Task Force Against Domestic
Violence (ATASK) for over 10 years, and a trustee of Simmons College. She was
also a board member of The Boston Foundation (TBF), HANDS (Health and
Development Service), the Japan Society of New York (JSNY), and Management
Sciences for Health (MSH). She currently serves as an Overseer of the Museum
of Fine Arts in Boston (MFA), an advisory board member of Berklee College of
Music, a board member of the U.S.-Japan Council, and an advisory member of the
Women’s Empowerment Initiative at Management Science for Health (MSH).

In recognition of her achievements to promote Director of External Relations, U.S.-
Japan Council friendship, the Ministry of Foreign Affairs of Japan awarded Atsuko
with the Foreign Minister’'s Commendation in 2012. In 2013, the White House named
Atsuko a recipient of the Asian American Pacific Islander Women “Champion of
Change” award in recognition of her accomplishments for empowering women in
both the U.S. and Japan.

Vice Chair, Japan NPO Center

With a 24-year nonprofit management experience in the United States, Japan and
South Africa, Mr. Imata currently serves as Vice Chair of Japan NPO Center, a
national infrastructure organization for Japan’s nonprofit sector. He was its
Executive Director from 2014 to 2018. Mr. Imata is also Board Chair of CSO Network
Japan, whose recent focus includes social responsibility of the private sector
and impact management among social purpose organizations (SPOs). Beyond
these primary roles, he is active in the Japan Civil Society Network on SDGs and
the Social Impact Measurement Initiative. From 2008 to 2013, Mr. Imata was in
Johannesburg working for CIVICUS: World Alliance for Citizen Participation as its
Deputy Secretary General, and led the effort to involve the global civil society in a
UN-led post-2015 development/sustainability agenda.
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Managing Director & Secretary General, Japan Fundraising Association

Yoshihiro Kamozaki has a MBA from Graduate School of Management, GLOBIS
University.

After having worked at an environmental consulting firm, in 2009 he joined as
secretary general of The Shinrai Capital Foundation, promoting nonprofit loans for
social entrepreneurs, and supporting fundraising of NPOs.

In 2014, he joined Japan Fundraising Association, promoting social impact
measurement and development of Social Impact Bond in Japan.

Chief Researcher, Daiwa Institute of Research

Mariko joined Daiwa Securities in 1986. She transferred to Daiwa Institute
of Research in 1994 and has worked as a securities analyst and a consultant of
environmental management. Since 1998, she has been engaging in research and
study of CSR/CSV, and sustainable finance/ESG Investment social business ethical
consumption. From April 2010 to June 2011 she worked as a head of CSR group at
the headquarter office of Daiwa Securities Group.

She also serves as a Board member of Global Compact Network Japan; Chief
Executive of Japan Sustainable Investment Forum; and Councilor of Plan
International Japan Board member of Japan Ethical Initiative.

Mariko received bachelor’s degree in public finance from Hitotsubashi University
in Japan in 1983 and master’s degree in applied economics from Hitotsubashi
University Graduate School in 1986.

Co-Founder, COO, Public Resources Foundation

Sachiko Kishimoto is the co-founder and COO of the Public Resources Foundation
(PRF). PRF is a financial intermediary organization with a mission to promote
charitable donation from individuals and corporations for social change providing
grants to nonprofit organizations and social entrepreneurs. She earned a bachelor’s
degree from Tokyo University and graduated from Milano Graduate School
of Management and Urban Policy. She serves as a board member of multiple
organizations including the Japan Association of Charitable Organizations and
the Japan Fundraising Association. She has also provided consulting services on
philanthropy and impact evaluation. She wrote and/or edited many publications
including Giving Japan.

Chief Operating Officer, California Community Foundation

Mr. Kobara is the Chief Operating Officer for the California Community Foundation
(CCF). Founded in 1915, CCF is the 35th largest grantmaking foundation in the
nation, with more than $1.8 billion in assets. Mr. Kobara is responsible for the
development, marketing, grantmaking, civic engagement and donor relations
functions of the foundation. For 35 years, he has been leading and managing
innovative NGOs, companies and tech startups. He serves on the boards of the
Japanese American National Museum, MLK Community Hospital Foundation,
SCGA Junior Golf Foundation and Walden University. He earned a B.A. from
UCLA, an MBA from University of Southern California and an M.A. from
Occidental College.



Director, Gender Innovation and Investment Division, The Sasakawa Peace Foundation

Mari Kogiso is the Director of the Gender Innovation and Investment Division of the
Sasakawa Peace Foundation. She led the development of the Asia Women Impact
Fund in 2017 to promote impact investing and support women entrepreneurs in
Asia. Prior to joining Sasakawa, Mari was a Japan representative for the Dalberg
Development Advisors and extensively worked with private sector corporations.
She also held several senior positions at the World Bank Group and the most recent
position she held was the Representative for Multilateral Investment Guarantee
Agency (MIGA) in Tokyo.

Mari holds a B.A. in Economics from Tokyo University and a M.A. from the Fletcher
School, Tufts University.

Executive Director, Japan Social Impact Investment Foundation

Ms. Kudo joined the Nippon Foundation in 2011 and has been involved in
various social finance projects including the Japan Venture Philanthropy Fund,
Japan National Advisory Board for G8 Social Impact Investment Taskforce, and
development of Social Impact Bond projects. Previously, she worked in the
investment field at the Japanese trading company Mitsui & Co, and was involved
in housing projects as summer associate with Acumen Fund Pakistan. She has a
master’s degree in International Development and Social Change from Clark
University in the United States.

Co-Founder and President, GlobalGiving

Ms. Kuraishi co-founded GlobalGiving with Dennis Whittle, and is the current
President. In 2011, she was named one of Foreign Policy’s top 100 Global Thinkers
for “crowdsourcing worldsaving.” Before GlobalGiving, she worked at the World
Bank, where she managed corporate strategy and innovation, and created the
first Innovation and Development Marketplaces. She also designed a variety of
investment projects in the Russia reform program, ranging from residential energy
efficiency and structural adjustment to legal reform. She currently serves as chair
of the boards of GuideStar and of DataKind, and serves on the board of the Davis
Center at Harvard University. She has an undergraduate degree in history from
Harvard University, and did graduate work in Russian and Japanese history and
politics at Harvard and Georgetown universities. Ms. Kuraishi also completed the
Advanced Management Program at Harvard Business School.

Founder and CEO, NPO ETIC.

In 1993, Mr. Miyagi established ETIC. as a nation-wide network for young
entrepreneurs. In 2001 he started Social Venture Center, which has supported and
trained over 1000 young social entrepreneurs over the years. Also, he initiated
programs to nurture young leaders in local communities across Japan from 2004.
Since the great disaster hit Japan in 2011 ETIC. started aiding relief projects by
sending over 250 young professionals to join 150+ leaders in Tohoku where the
communities still face numerous challenges triggered by the disaster. He was
selected as Young Global Leader by the World Economic Forum in 2011.




President, Nakatomi & Associates; CO-Producer, Mineta Legacy Project

Ms. Nakatomi is the founder of an LA-based strategic communications firm
dedicated to advancing social change and promoting health and wellness as well
as environmental sustainability. She is board chair of The California Wellness
Foundation, and board member and past president of the Little Tokyo Service
Center. She serves on the advisory councils for Asian Americans Advancing Justice
— Los Angeles, Kizuna and Peace Over Violence. In 2014, she co-produced with
Dianne Fukami Stories From Tohoku, a documentary about the survivors of the
Great East Japan Earthquake. She is co-producer of the Mineta Legacy Project, which
includes a TV documentary, An American Story: Norman Mineta and His Legacy, and
educational curriculum profiling the life and career of Secretary Norman Y. Mineta.
Ms. Nakatomi participated in the 2009 Japanese American Leadership Delegation
Program and is a member of the U.S.-Japan Council.

Senior Vice President, Diversity, Inclusion & Impact, Prudential Financial, Inc.;

Chair and President, The Prudential Foundation

Ms. Reddy oversees Prudential’s efforts to drive financial and social mobility and
sustainable growth by harnessing capital markets. She leads this work by leveraging
diversity strategies with impact investments, philanthropy, corporate contributions
and employee engagement with Prudential’s full business capabilities. Ms. Reddy
originally joined Prudential in 1997. She left in 2008 to launch a consulting practice
and returned to the firm in her current role in 2012. Prior to joining Prudential, she
was a civil rights attorney with the U.S. Department of Education. Her dedication
to promoting equity has spanned her career in the nonprofit, public and private
sectors. Ms. Reddy holds a B.A. in economics from the University of Michigan and
a law degree from Emory University School of Law.

Vice President, CFO & CAO, The Kresge Foundation

Amy B. Robinson joined The Kresge Foundation in 1995 after serving as a senior
auditor at Pricewaterhouse Coopers in Detroit, and currently serves as secretary and
treasurer for the foundation’s board of trustees. She manages the facilities, finance,
information technology and program operations and information management
teams for the foundation.

She held various accounting and financial management roles at the foundation
prior to being named CFO in 2009. In 2017, Amy received the 2017 AICPA Women
to Watch - Experienced Leader Award, which honors those who have shown
outstanding commitment and leadership, both to the CPA profession and to their
communities. Amy earned a bachelor’s degree in accounting from Walsh College
in Troy, Michigan, and is a certified public accountant. She is a member of the
American Institute of Certified Public Accountants and the Michigan Association
of Certified Public Accountants.

Founder, Representative Director and CEO, Gojo & Company, Inc.

Taejun is the Founder and CEO of Gojo & Company, providing microfinance for
more than 200,000 people in Cambodia, Sri Lanka, Myanmar and India. Prior to
founding Gojo in 2014, Taejun worked as an investment professional at Morgan
Stanley and Unison Capital. While working for the investment industry, in 2007
he founded Living in Peace, an NGO, and made the first microfinance investment
fund in Japan and has supported children under the alternative care system. The
World Economic Forum selected Taejun as one of the 100 Young Global Leaders in
2018.



Founder, Kansa Advisory

Mr. Sugino is the founder of Kansa Advisory LLC, an investment consulting firm to
institutional clients with outsourced investment advisory relationships. Mr. Sugino
was the president and a founder of Cliffwater LLC, an alternatives investment
consulting firm. He was a managing director and principal in the investment
consulting practice at Wilshire Associates. Mr. Sugino is a former senior partner
and executive committee member of Aristotle Capital Management LLC. As chief
investment officer, he managed pension fund assets for the city of Los Angeles.
Mr. Sugino is a board vice chair, investment committee chair and development
committee member of the U.S.-Japan Council. Mr. Sugino has a B.Sc. from CSU,
Dominguez Hills and an M.A. from the University of California, Los Angeles.

Senior Managing Director, The Sanaburi Foundation

Yuji Suzuki is the Co-founder and has been the COO of the Sanaburi Foundation
since June 2011, a community foundation focused on fund-raising, grant-making
and management. Yuji has taken on the role of a community-based intermediary
for both donors and local NPO/NGOs who are committed to the re-building work
following the 2011 earthquake and tsunami, both domestically and internationally.
Yuji has worked with many organizations, including Japan Society UK & USA, Save
the Children Japan, Suntory Holdings Ltd., and Mitsubishi Heavy Industries Ltd.
After 7 years, Yuji remains committed to the re-building work, but also supports
local causes and groups, such as children and youth, women, social welfare, social
entrepreneurs and issue raising.

The Executive Managing Director & Secretary General,

The Japan Association of Charitable Organizations

Born in Tokyo, Kazuo Gabe Tsurumi joined the Japan Association of Charitable
Organizations as the Executive Managing Director & Secretary General in June
2017. Prior to this position, he acted as the Executive Managing & National Director,
Plan International Japan for 16 years.

Concurrently, after acting as the Vice Chairman for 6 years at the Japan NGO Center
for International Corporation (JANIC), which is the largest networking NGO with
over 110 Japanese NGO members, he continues as the Board of Director of JANIC.
Prior to Plan, Gabe Tsurumi worked with Mitsubishi Corporation for 29 years and
lived and worked in India, Taiwan and New York in total 11 years.

Senior Vice President, Strategies, Initiatives, and Networks, Hawai’i Community

Foundation

Christine van Bergeijk is the Senior Vice President of Strategies, Initiatives, &
Networks of the Hawai'i Community Foundation (HCF). She has been with HCF
since 2000, serving also as Vice President of Programs overseeing an average of $20
million in grants each year into the community. She has designed philanthropy and
nonprofits in solving some of Hawai’i’s most critical challenges. In her role, Chris
oversees initiatives in areas of children’s health, public education, environment,
and leadership development.

Chris received her B.A. in Geography from Indiana University and her M.A. in
Human Geography from the University of Hawai’i. She is a member of the board of
directors of the Hawai’i Chamber of Commerce and chairs the board of Milestone,
a center for pediatric neurodevelopment.
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I US]C/CGP Staft

President, U.S.-Japan Council

Ms. Hirano Inouye is President of the U.S.-Japan Council, where she oversees
the organization and administers the TOMODACHI Initiative. She is the former
President and founding CEO of the Japanese American National Museum, a
position she held for twenty years. She received bachelor’s and master’s degrees
in Public Administration from the University of Southern California, and an
honorary doctorate degree from SMU. Ms. Hirano Inouye has extensive experience
in nonprofit administration, community education and public affairs with
culturally diverse communities nationwide. Her activities include serving as Chair,
Smithsonian Institution Asian Pacific American Center; Trustee, The Washington
Center; former Trustee and past Chair, Ford Foundation; and former Trustee and
past Chair, Kresge Foundation. She was married to the late U.S. Senator Daniel K.
Inouye of Hawaii.

Executive Vice President & Chief Operating Officer, U.S.-Japan Council

Laura Winthrop Abbot serves as Executive Vice President & Chief Operating
Officer of the U.S.-Japan Council. Until January 2017, Laura was the Senior Advisor
in the Secretary’s Office of Global Partnerships at the U.S. Department of State.
From 2011-2015, Laura served with the U.S.-Japan Council in the U.S. Embassy in
Tokyo as Executive Director of the TOMODACHI Initiative. She moved to Japan in
2011 as a Council on Foreign Relations-Hitachi Fellow. Previously, Laura served as
Professional Staff Member of the U.S. Senate Committee on Foreign Relations. She
holds a master’s degree in International Relations from Cambridge University and
an undergraduate degree from Harvard University, and serves on the boards of All
Hands Volunteers and The Other Side of Service.

Director of External Relations, U.S.-Japan Council

Wendy Abe is the Director of External Relations at the U.S.-Japan Council, working
out of the Hawaii Office. Previously, she was Executive Director at Palama
Settlement, a nonprofit organization in Honolulu. She formerly held leadership
and executive positions as Chief Operating Officer and Vice President at Blood
Bank of Hawaii, President at Honolulu Japanese Chamber of Commerce, and
Vice President at Aloha United Way. Ms. Abe was a member of the 2009 Japanese
American Leadership Delegation and served as Chair of the 2014 USJC Annual
Conference Host Committee in Hawaii. She also represented the Hawaii region in
the Membership Committee.
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Weston S. Konishi

Director of Partnerships & Development, U.S.-Japan Council

Junko Tsuda

Wes Konishi has served as a Senior Fellow at The Maureen & Mike Mansfield
Foundation, in Washington, DC since 2009 and previously served as Director
of Programs from 1999 to 2007. He was the Chief Operating Officer with Peace
Winds America based in the Washington, DC area from 2013 to 2014. He served
as the Director of Asia-Pacific Studies at the Institute for Foreign Policy Analysis
in Cambridge, MA and Washington, DC. A recipient of a B.A. and M.A. from
International Christian University, Tokyo, Wes has held teaching positions and
fellowships at Johns Hopkins University, The George Washington University, the
Japan Institute of International Affairs in Tokyo and was a Hitachi/Council on
Foreign Relations International Affairs Fellow in Japan.

Executive Director, U.S.-Japan Council (Japan)

Junichi Chano

Masako Yamamoto

Kana Kaneko

Ms. Tsuda is the Executive Director of U.S.-Japan Council (Japan), working

out of the Tokyo office. Prior to joining USJC, Ms. Tsuda worked for the Public
Resources Foundation beginning in 2015, where she was responsible for
fundraising and communications. Prior to her nonprofit work, Ms. Tsuda worked
in communications and HR at international companies in Japan, including Walt
Disney Co., Cartier Japan, Hilton International, ING Life Insurance and GE.

She led initiatives on women's career advancement at GE and ING. Following
the Great East Japan Earthquake, Ms. Tsuda started to volunteer for the
reconstruction of the Tohoku region and supporting social entrepreneurs. She is
a 2015 alumna of the Japanese Women'’s Leadership Initiative (JWLI). Ms. Tsuda
was born and raised in Hiroshima, and received a B.A. in International Studies at
Tsuda College.

Executive Director, The Japan Foundation Center for Global Partnership

Director, The Japan Foundation Center for Global Partnership

The Japan Foundation Center for Global Partnership
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Report

Introduction

The philanthropic sector in Japan and the United States is undergoing a transformation,
as traditional, foundation-based giving and individual donor activity is giving way to
new forms of support to address pressing social needs in both countries as well as
globally. In particular, the emergence of impact investing has fundamentally altered
the U.S. philanthropic field, leading to greater corporate investment into philanthropic
activities that promise some rate of return while addressing social and environmental
problems. Community foundations in the United States are also becoming increasingly
important and sophisticated actors, leveraging their familiarity with local governments,
donors and other resources to address local challenges across a range of issues. The
rapid growth of donor-advised funds in the U.S. have also raised new challenges for
the philanthropic sector.

The philanthropic sector in Japan is still relatively nascent. Although laws for charitable
organizations have been in existence in Japan for a century, it has been only 20 years
since the so-called NPO Law (Nonprofit Organization Law) was passed, providing a
legal framework for nonprofit organizations. Yet, in the intervening period, several
NPOs have become dynamic catalysts for change and have been at the vanguard of a
growing civil society movement in Japan. The Great East Japan Earthquake disaster that
struck the country on March 11, 2011, provided further impetus for non-governmental
organizations to play a role in responding to the overwhelming crisis and rehabilitating
affected communities in the Tohoku region.

Yet, structural and normative obstacles to philanthropic activity still exist in Japan,
in some ways impeding the further evolution of its civil society to the next level
of development. The process of applying for and establishing NPOs in Japan with
authority to provide higher levels of tax-deductibility is still complex and onerous,
possibly deterring would be innovators in the philanthropic space. Although corporate
impact investing is gaining some interest in Japan, the shift from traditional corporate
social responsibility (CSR) models to these new investment initiatives has lagged
similar trends in the United States. And community foundations in Japan have yet
to develop the large-scale financial endowments and level of sophistication of their
counterparts across the Pacific.

To examine the current state of philanthropy in the United States and Japan, as well
as new trends and areas of potential cooperation, the U.S.-Japan Council (USJC),
with generous support from the Japan Foundation Center for Global Partnership
(CGP), convened a round table meeting of top experts and practitioners in Tokyo on
November 7, 2018. Over the years, there have also been fewer interactions between
the U.S. and Japanese philanthropic sector as U.S. funders have looked to support
and build collaborations with other countries in Asia. Japan’s economic growth and
the relatively slow-growth of the NPO and philanthropic sector has not made Japan a
high-priority area for U.S. philanthropies.
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The day-long workshop was divided into four sessions of presentations: 1) an
overview of philanthropy in Japan; 2) community development, including community
foundations and their role in community development and models of philanthropic
community partnerships; 3) impact investing and other models of social investing;
4) and engaging new donors. The workshop then turned to a breakout session of
smaller groups to discuss three main themes: 1) increasing resources for community
development; 2) increasing individual giving; 3) and expanding impact investing in
Japan. The workshop concluded with report outs from the breakout sessions and
a summary of recommendations and suggestions for next steps in the project. The
following is a summary report of the workshop and its concluding recommendations.

Overview of Philanthropy in Japan

In the first session, three Japanese practitioners offered their perspectives on the
state of philanthropy in their country. A common theme was underscoring some of
the structural challenges and impediments that still restrain philanthropic activity in
Japan, while also highlighting some encouraging new trends.

A veteran NPO leader led off the session by providing some historical context
to the discussion, saying that from the postwar period up until the 1980s, most
Japanese citizens turned to the government to address social problems, leaving civil
society relatively underdeveloped. Then, in the 1990s, with the advent of NPOs, the
Japanese people began to see how civil society could play a complementary role to
government in addressing societal challenges such as elderly care, environmental
protection, homelessness and other issues. In the 2000s, it became increasingly clear
that the government could not handle these challenges alone and needed to rely more
on NPOs and civil society groups. This point was further reinforced by the need to
respond holistically to the March 2011 earthquake, tsunami and nuclear disaster, a
triple catastrophic disaster which overwhelmed the government.

Since then, there has been a burgeoning growth of “public interest corporations,” and
other socially minded businesses, which combine private sector business models with
social responsibility goals. Legal reform of public benefit corporations in 2008 led to
the creation of so-called general corporations. The proliferation of hybrid nonprofit
corporations has led to the fragmentation of civil society in Japan, according to this
expert.

One of the major structural hurdles that impacts Japanese civil society development
is the complicated —and still onerous—tax system, which sets a very high bar for
obtaining a certified status as a nonprofit corporation with government approval to
provide higher level of tax-deductibility to donors. This, combined with limited tax-
deductible incentives for charitable and philanthropic giving, may be why a more
widespread and robust donor culture has not yet taken root in Japan. As the expert
noted, Japan still lags significantly behind the United States in charitable giving
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across the board, from individual to corporate and foundation giving. For instance,
recent data shows that individual giving in Japan was approximately $6.9 billion in
2017 compared to some $286 billion raised by individuals in the United States (a ratio
of almost 1 to 42).

There are signs of optimism, however, for a substantial increase in financial resources
allocated for philanthropic activity in Japan, with the advent of Japan’s new “dormant
account deposit” legislation. Passed by the Japanese parliament (Diet) in 2016, the
legislation allows for unclaimed inheritances to be diverted into philanthropic funds.
According to experts, funds will begin to be available in 2019 and are estimated to
disburse approximately $450 to $620 million per year to the social sector.

This development is occurring in parallel with encouraging trends in individual giving.
According to one of the experts in the session, individual philanthropic donations grew
from 545 billion yen ($4.9 billion) in 2009 to 776 billion yen ($7 billion) in 2016. A spike
in giving occurred after the 2011 earthquake, in which individual donations exceeded
1 trillion yen ($9 billion). Another expert added that younger cohorts of Japanese are
gravitating toward careers in the social sector, following a global trend. The expert
also sees another trend that NPOs will increasingly play a role as a hub between the
public and private sectors in Japan. The upcoming 2020 Tokyo Olympics may provide
a watershed moment for the Japanese philanthropic sector to continue to innovate and
evolve, as well as to further expand volunteerism across the nation.

Community Development

The second session of the philanthropy round table focused on community development,
where there has been significant growth in the United States and to some degree in
Japan. One half of the session was devoted to presentations of community foundations
and the other to models of philanthropic community partnerships.

A common theme of the presentations by representatives from U.S.-based community
foundations is the move away from simply providing financial support for specific
projects and socially-minded organizations, and toward empowering them through
capacity-building and connecting them into broader networks and resources. Similarly,
these community foundations are seeking ways to harness the investment and
cooperation of local governments, nonprofit organizations, private sector corporations,
and philanthropists to tackle societal problems affecting local communities.

One community foundation representative says she sees her organization as an
“aggregator,” bringing people and dollars together to address complex challenges.
This was echoed by another U.S.-based community foundation leader, who said that
his organization sees itself as a “hub” between the private sector, NGOs and local
government in affecting change.
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A Japanese presenter said that the first community foundation in Japan was established
in Kyoto in 2008. There are now 23 community foundations across 47 prefectures which
have much the same mandate and purpose as U.S. foundations. These include three
main roles: grant making, asset development, and community leadership initiatives.
However, the expert noted that many foundation grants go into funding research
rather than on-the-ground projects that have a concrete impact on communities. He
added that community foundations struggle with attracting individual donors because
the lexicon for “philanthropy” and “foundations” in Japan is still not in the popular
vernacular, compared to “NPOs.” Thus, while there is great demand for community
foundation support, the resources that these foundations have are relatively limited.

Another Japanese presenter highlighted the need for community foundations to tackle
such pressing problems as a rapidly aging society and population decline. (A Japanese
workshop participant also raised the rhetorical question of how Japanese foundations
can act as “hubs” when the Japanese administrative structure is stove piped between
NPOs, local governments, and private sector actors.)

In Part B of the session on models of philanthropic community partnerships, presenters
shared their views of how their respective entities work with other partners on
community-oriented initiatives. One representative of a U.S. corporation described
her company’s effort to create “double value impact,” i.e., contributing to projects
and initiatives that have societal value while still adding to the firm’s bottom line. For
instance, her company invests in development-based business assets, like real estate,
that have potential to create pathways for employment for young people. Another
presenter, from a U.S.-based foundation, said that her organization has earmarked
approximately $350 million to support impact investment in low-income communities
and in cities where there is systemic racial and educational disparities.

One participant asked about what donors” expectations are typically when it comes
to investing and giving to community foundations. According to other experts at the
round table, donors often understand that community foundations are not the best
investments purely based on returns but, rather, that their impact on social needs will
be high. That said, donors can be specific in their directives about how their assets
should be allocated, for instance, by giving out certain percentages for grants versus
holding them in investments.

Impact Investing and Other Models of Social Investing

In this session, participants examined the evolution of impactinvesting, bothinabroader
international context as well as in a Japanese context. One expert began the discussion
by defining impact investing as investing not just for financial return but for social
impact (so-called “double line investing”) or for financial, social and environmental
impact (so-called “triple line investing”). In this respect, impact investing presents
an opportunity to move beyond a binary choice between investing in philanthropic
endeavors, and toward a broader spectrum of social problems, institutional players,
and roles in the field of philanthropy.
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The expert gave a brief history of impact investing, a term first coined by the Rockefeller
Foundation in 2007 in order to create a sense of common identity among various
groups involved in social investing. He argued that there were three “pre-histories” to
impact investing: 1) the government prehistory, in which government was involved in
helping to encourage impact investing through helping to reduce risk in investments
and by providing more patient financing terms; 2) the philanthropic pre-history, in
which charitable funds were used to finance program-related investments (e.g., debt
and equity financing, micro financing, credit enhancement and other tools); 3) and
then another pre-history, starting with the creation of a National Advisory Board in
2014, in which the impact investing field started to act for the first time with a unified
voice in providing specific policy recommendations to the U.S. government.

The expert added that the impact investing field has grown exponentially across
many sectors—financial institutions, universities, sovereign wealth funds, retail
investors and ordinary people looking to invest in a socially responsible way —and
that the outlook for the field is one of tremendous growth. This is all part of a broader
movement, according to the expert, to align investments with values. The challenge,
however, is further developing a market infrastructure to connect capital with demand
and aggregating demand in ways that big investors can respond to, as some investors
cannot currently respond to requests that are lower than $50 million to $100 million.

Another concern is about maintaining the integrity of impact investing, as so-called
“green washing” or “impact washing” (dubious projects with unaccounted for
achievements) are on the rise. The challenge is to make sure that impact investing can
continue to grow robustly but with adequate ethical standards to guard against fraud
and abuse. (Similar concerns were raised in earlier sessions regarding crowdsourcing,
which also suffers from a relative lack of transparency when it comes to accountability
and verifiable outcomes.)

Several Japan-based representatives then described their experience promoting social
impact investing in Japan. While there seemed to be a general perception that impact
investing in Japan is still relatively nascent, it is catching on as major foundations and
other entities are recognizing the potential to support social innovators and others
while expecting some return on investment. One participant said that the social impact
investment market in Japan reached $700 million last year.

Two representatives from large Japanese foundations reported that their organizations
were shifting away from traditional models of grant giving and toward creating or
helping to create social impact investment funds. One representative said that her
organization had two main incentives for creating a social impact fund: one was
because of the recognition that grants are not always the best way to support a project,
and the other was to increase the return on endowment investment. So far, her board
of directors has been pleased with the results of the fund.

Another presenter from a nonprofit impact investment advisory platform said that up
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until a few years ago there was no investment capital available for impact investing in
Japan. His organization is trying to change that landscape by acting as a coordinator
to build market infrastructure and awareness for social impact investing. For
example, he said that his firm provides a blended finance vehicle to help launch social
entrepreneurs, then helps provide loans once the entrepreneurs are up and running,
and then following entrepreneurs over a three-year period in order to eventually sell
back their debt to regional banks.

One question arose during the session about the difference between impact investing
and the “social financing movement.” A participant acknowledged that there was
some initial confusion in delineating the two but the essential distinction is that social
financing focuses on avoiding harm (such as investing in “sin stocks”) versus impact
investing, which focuses on positive change, such as increasing worker income,
improving women'’s health, reducing carbon emissions and the like.

Engaging New Donors

This session examined models of increasing individual donors and was led by two
presenters from the social investment sector. The first presentation focused on the
field of micro-financing in developing countries, which provides small-scale financial
services to low-income households that normally do not have access to formal banking
systems. The presenter said that there are three main impacts of micro-financing: 1)
providing access to capital for low-income people so that they can start businesses
and enhance their income growth; 2) providing stable cash flow management so that
customers have a reliable and consistent source of income; and 3) focusing on women'’s
empowerment, as many low-income women can have access for the first time to capital
and can start their own businesses. However, promising this sector is, there are still
major challenges, such as the fact that some two billion people still do not have access
to financing and that organizations still lack the expertise to help adequately manage
funds.

The second presenter discussed crowdfunding, the largest of which, GoFundMe, has
passed through approximately $5 billion in investments since 2009. Additionally, some
54 percent of donors in the United States prefer to give online, propelling individual
giving. While these are generally positive trends, the presenter said that one concern
is that online giving is perhaps creating too many virtual connections at the expense
of more personal connections that are part of the fabric of society. Another trend is
that people overwhelmingly give to individuals, as there is a natural inclination to
respond to compelling individual stories, not causes or brands. While this may not be
inherently bad, the emphasis on giving to individuals may take away from resources
spent on institutions and organizations that are integral to the growth of a robust civil
society.
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Group Discussions and Group Reports

Following the session on engaging new donors, workshop participants broke into
several smaller groups to discuss several topics in greater detail. Rapporteurs from
each breakout session then summarized their group’s discussions. The first rapporteur
said that his group began by diagnosing barriers to impact investing and what it
would take to expand it. Among the challenges identified by the participants was
the ongoing perception that there are tradeoffs between financial returns and impact,
thus making impact investing somewhat less attractive to investors. In this regard,
measuring impact and the return on investment is an extremely important piece of
the puzzle. Nonetheless, there seemed to be a broad consensus among participants
that the boundaries between philanthropy and investing are thinning and that trend is
essentially very positive.

In another breakout session on community foundations, the rapporteur said that his
group focused on the importance of place in community development. The unique
attributes of place will be the biggest differentiating factor for community foundations,
according to thisexpert, in terms of gaining allies, attracting funding and bringing people
together to solve problems. Another important factor is leadership development at the
community level, as now there is a dearth of leaders who can marshal all the resources
of a community, not just champion more parochial community or neighborhood
problems.

Another breakout session rapporteur presented her group’s discussion on increasing
individual giving, particularly in Japan. She said that there are still very significant
structural barriers to philanthropy in Japan, most notably the very complex regulatory
system. For example, regulations seem to stifle bequest giving and many social sector
organizations struggle with accounting rules that limit the growth of endowments.
Civil society in Japan also is hampered by a lack of capacity in certain areas, as not
many philanthropic entities are able to maximize donations from individuals. Further,
it can be difficult to recruit competent nonprofit workers because of the relative lack
of prestige compared to the private sector. Nonetheless, there are efforts being made
to promote philanthropy in Japan through such donor drives as “Giving December,”
similar to “Giving Tuesday” in the United States.

Recommendations

The final session of the day focused on recommendations. This provided an opportunity
for the round table participants to take from the day’s discussions to outline possible
next steps for the project as well as for U.S.-Japan cooperation in the philanthropy
sector more broadly. The session leader suggested that the upcoming 2020 Tokyo
Olympics, as well as the planned 2028 LA Olympics could provide an opportunity
for both sides to share ideas on how the Olympic Games can have a lasting impact on
social issues (much like the previous LA Olympics helped spur sports related activities
for underprivileged youth).
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Other suggestions and recommendations included the following:

That a joint committee might come out of this gathering to look at key areas where
further progress might be made. The next USJC Annual Conference in Los Angeles,
for instance, can be an opportunity to carry forward the discussion into the next
year.

Similarly, one follow up from this meeting could be a second-round table forum in
New York, to bring Japanese participants into contact with philanthropic leaders
in the United States and to encourage further dialogue and collaboration between
the two sides.

Turning to the challenge of NPOs in Japan not having the ability to amass an
endowment, there is broad recognition that the Japanese NPO sector will continue
to struggle with sustainability when it is not permitted to amass cash. This further
impedes philanthropic giving, as wealthy Japanese share the same concern. For
instance, it would be very difficult to create the Japanese version of the Gates
Foundation because of the way in which NPO laws are structured. Therefore,
with the 20th year anniversary of the NPO law, it would be good to bring together
Japanese philanthropists to discuss expanding philanthropic activities and to set
up mechanisms for longer term support.

Another challenge is trying to ascertain the impact of philanthropic activity in
the United States and Japan where platforms like GuideStar do not exist to help
rank projects. One nascent idea is to come up with a system in Japan for helping
individual donors to assess the effectiveness of nonprofit organizations.

On the issue of leadership, there are several great programs in the United States
that could be replicated and shared in Japan. The question is how we can share
networking models in Japan and how do we set up an infrastructure for open
source sharing of information on leadership.

In the area of impact investing, one participant argued that we should be cognizant
of the fact that both sides have much to learn from each other. The U.S. side can learn
about the close community ties in Japan, whereas the Japanese side can learn from
the U.S. side about communicating success in philanthropy and impact investing.

Finally, one participant stressed that the 20th anniversary of the NPO law in Japan
provides an opportunity for reflection on lessons learned from past experiences as
well as for planning the next 20 years. There should be a discussion at the regional
as well as national level about civil society in Japan. One encouraging sign is that
there is a lot of energy among young people for building the next generation of civil
society leaders. Round table participants should therefore think about developing
the best system for the next generation of philanthropists and civil society leaders.
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Conclusion

As the last recommendation point suggests, the philanthropic sector in Japan appears
to be at a crossroads. Having been launched in earnest by the NPO law only 20 years
ago, it has made some remarkable achievements, including responding to some of
Japan’s greatest natural crises as well as tackling societal challenges like homelessness
and child care. But a common thread of commentary by the Japanese round table
participants suggests rising frustration with some of the structural barriers that
are hindering further progress and the full evolution of Japan’s civil society. These
include the very complex regulatory environment for nonprofit organizations and a
tax structure that still does not necessarily incentivize philanthropic giving. A “donor
culture” continues to struggle to take hold in Japan, in turn impeding the growth of
entities like community foundations.

Nonetheless, there does appear to be some progress on new modalities of philanthropic
giving, including impact investing, which although relatively nascent in Japan,
appears to be a promising area of growth—in part, spurred on by large-scale private
foundations that are investing in impact investment funds. And the advent of so-
called “dormant account deposit” legislation may provide a much-needed injection of
large-scale funding for philanthropic activity across a broad range of sectors. Further,
several Japanese participants noted the promise of a new generation of Japanese who
are drawn to the nonprofit sector out of a strong desire to contribute to the greater
good.

While there is an impression that Japan lags the United States in many aspects of
philanthropy —particularly in total giving from individuals and institutions—it
bears reminding that the U.S. philanthropic sector is going through growing pains
and grappling with emerging challenges as well. As several U.S. participants noted
throughout the day, there are growing concerns about accountability and transparency
in crowdsourcing and online giving, despite the fact that these new giving platforms
have led to exponential growth in individual giving. Impact investing, while also a
dynamic new trend, is not without its problems too. Much like online giving, there are
new concerns about transparency and accountability, as “green washing” becomes an
increasingly prevalent problem.

There is, therefore, significant need for both U.S. and Japanese policymakers,
practitioners and experts to share and exchange viewpoints in an increasingly evolving
(and global) philanthropic landscape. The philanthropy round table provided a much-
needed forum for this dialogue and can serve as the launching point for further
discussion on widening and deepening cooperation between the United States and
Japan across a broad range of philanthropic initiatives.
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The U.S.-Japan Council / KHAY > )

The U.S.-Japan Council is a 501(c) 3 nonprofit educational organization that contributes to strengthening
U.S.-Japan relations by bringing together diverse leadership, engaging stakeholders and exploring issues
that benefit communities, businesses and government entities on both sides of the Pacific. The Council
cultivates an international network of leaders, and collaborates with other organizations and institutions
to develop programs that allow leaders to engage with their counterparts in the United States and Japan.
The Council promotes people-to-people relations as crucial to a strong U.S.-Japan relationship.

The Council was founded in 2008 and is headquartered in Washington, DC with staff in California, Hawaii
and Tokyo. In 2012, the U.S.-Japan Council (Japan) was created to support the administration of the
TOMODACHI Initiative, and in 2013, it became a Public Interest Corporation (koeki zaidan hojin). The U.S.-
Japan Council (Japan) maintains an office in Tokyo, Japan.
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() http://www.usjapancouncil.org / ( H ) http://ja.usjapancouncil.org/

The Japan Foundation Center for Global Partnership (CGP) / FFASHIILBH K2 2 —

The Center for Global Partnership (CGP) was established within the Japan Foundation in 1991 to promote
collaboration between the people of Japan, the U.S., and beyond in order to address issues of global
concern. CGP organizes or provides funding for collaborative projects to strengthen the global U.S.-Japan
partnership and to cultivate the next generation of public intellectuals to sustain this partnership.
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