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Dear Friends,

The United States and Japan have an enduring partnership, 
which is strengthened by shared values, mutual 
understanding, and personal ties between the people of 
our two great nations.  The TOMODACHI Initiative is a 
unique partnership that plays a vital role in reinforcing these 
ties between young people, helping to ensure a strong 
relationship for our countries in the future.

In 2014, TOMODACHI expanded programming throughout 
Japan and the United States to inspire young people on 
both sides of the Pacific and to bring fresh, diverse voices to 
the bilateral relationship.  This year alone, more than 1,300 
young people participated in TOMODACHI programs, and 
over half of those participants came from the tsunami-
devastated Tohoku region.  

In addition to welcoming many new participants, 
TOMODACHI also launched an exciting series of activities, 
workshops, events, and training sessions designed to 
foster continued alumni engagement and professional 
development.

Important themes for TOMODACHI programs this 
year and in the near future include promoting women’s 
empowerment and leadership, fostering civic engagement, 
and encouraging the study of science and technology. Our 
programs are designed to help participants develop as 
cross-cultural leaders who are intellectually curious, self-
confident, and dedicated to working together to help solve 
global challenges.

TOMODACHI’s strong corporate and institutional 
partnerships have enabled us to bring new energy and 
programs to the U.S.-Japan relationship, and we are 
extremely grateful for the support of many of the top 
corporations in the United States and Japan.  Through 
this generous support, the TOMODACHI Initiative and 
our partners have been able to provide inspirational 
programming with deep impact, helping to contribute to 
the important goal announced by President Obama and 
Prime Minister Abe of doubling two-way student exchange 
by 2020.

We thank all those who share our commitment to young 
people and to the bright future of the “TOMODACHI 
Generation.”

Sincerely,

Our Mission

The TOMODACHI Initiative is a public-
private partnership between the U.S.-
Japan Council and the U.S. Embassy in 
Tokyo. Born out of support for Japan’s 
recovery from the Great East Japan 
Earthquake, TOMODACHI invests in 
the next generation of Japanese and 
American leaders through educational 
and cultural exchanges as well as 
leadership programs.  

Our Vision

We seek to foster a “TOMODACHI 
Generation” of young American and 
Japanese leaders who are committed 
to and engaged in strengthening U.S.-
Japan relations, appreciate each other’s 
countries and cultures, and possess 
the global skills and mindsets needed 
to contribute to and thrive in a more 
cooperative, prosperous, and secure 
world.

Our History

In the aftermath of the Great East 
Japan Earthquake of March 11, 2011, 
the United States military and Japan 
Self-Defense Forces worked together 
closely in Operation Tomodachi to 
provide immediate humanitarian relief 
to the Tohoku region. Building upon this 
cooperation and spirit of friendship, the 
United States and Japan launched the 
TOMODACHI Initiative. TOMODACHI 
is led by the United States Embassy 
in Tokyo and the U.S.-Japan Council, 
a tax-exempt non-profit organization, 
and is supported by the Government of 
Japan, corporations, organizations and 
individuals from the United States and 
Japan.

Our Future

Going forward, the TOMODACHI 
Initiative will continue to serve as a 
model for public-private partnerships. 
We will develop and design programs 
that support U.S.-Japan cross-cultural 
youth leadership development, including 
alumni programs, while enriching and 
increasing collaboration with other 
organizations dedicated to supporting 
the bilateral relationship. 

Our Programs 

Educational Programs provide 
educational opportunities for students 
to study abroad and gain exposure to 
each other’s countries.

Cultural Programs in sports, music, 
and the arts provide gateways for 
Japanese and Americans to learn about 
and develop enduring interest in each 
other’s cultures.

Leadership Programs help the next 
generation of entrepreneurs and young 
leaders develop skills and expertise that 
will guide them towards success.

Investing in 
Tomorrow’s Generation

TOMODACHI Initiative [is] a path-breaking  
public-private partnership.”

U.S.-Japan Joint Statement (April 25, 2014)

Caroline B. Kennedy
U.S. Ambassador to Japan

Irene Hirano Inouye
President, U.S.-Japan Council

“
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over 23,000  
event and program participants from inception 

through December 2014

Participant Growth

2014 AT A GLANCE

7,315 event and program participants in 2014
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Program Growth

50 programs and 25 locations in Japan 
and the United States in 2014			 
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39% high school

Age High school
Undergraduate
Professional
Elementary &
Middle School

33% 39%

18% 10%

65% female

Gender Female
Male

65% 35% Origin

79% from Japan

Japan
USA

21%

79%

60% from Tohoku

Japan Tohoku
Other Japan

40%

60% 62%

62% leadership
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A Path-Breaking 
Public-Private 
Partnership
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strategic partners

Partnering
For Maximum 
Impact

Strategic Partners who support the TOMODACHI Initiative impact the lives of participants 

through customized programs that provide unique opportunities across a wide range of 

themes, from entrepreneurship and science to culture and the arts. These programs also 

include important skills-building opportunities as well as sessions designed to build 

leadership capacity and develop a stronger sense of civic engagement. In 2014, over 

500 participants—from high school students to young professionals—took part in 14 

Strategic Partner programs. After completing their programs, these diverse members of 

the “TOMODACHI Generation” remain engaged and inspired through their participation in 

TOMODACHI alumni events and programming.     

TOMODACHI Aflac Program
This program provides up-and-coming 
Japanese cancer specialists with the 
foundation for broader understanding 
of research and treatment protocols for 
childhood cancer in the United States. In 
2014, Dr. Junjiro Ohshima from Hokkaido 
University Hospital studied at the Aflac 
Cancer and Blood Disorders Center of 
Children’s Healthcare of Atlanta, Georgia 
for 6 months to observe and share best 
practices.

TOMODACHI Coca-Cola 
Educational Homestay Program
In the third year of this program, 60 high 
school students from the Tohoku region 
were selected to visit Atlanta, Georgia, 
home of The Coca-Cola Company, before 
dividing up into four groups to participate 
in homestays in various states. The 
students were exposed to various aspects 
of American life and culture through their 
homestay experience, attended English 
language workshops, visited universities, 
and participated in volunteer activities.

TOMODACHI Goldman 
Sachs Roadshow 
In 2014, 15 Young American cast 
members, talented performing arts 
students, conducted singing, dancing, 
and pantomiming workshops for 3,000 
students in 49 elementary and junior high 
schools throughout the disaster-affected 
areas of Iwate, Miyagi, and Fukushima 
prefectures. These workshops opened 
the students’ hearts, helped them gain 
confidence, and motivated them to learn 
about different cultures.

TOMODACHI Honda Cultural 
Exchange Program
Marking the first year of this program, 
20 high school students from Miyagi 
prefecture visited the Los Angeles area 
in California and experienced a two-week 
cultural exchange program during which 
they learned about American traditions 
and culture through music. Highlights of 
the program included participating in the 
Rose Bowl Parade on New Year’s Day and 
visiting the Japanese-American National 
Museum and American Honda Motor Co., 
Inc. 

TOMODACHI NGO Leadership 
Program supported by J.P. Morgan
This program connects Japanese NGO 
leaders with key resources in the United 
States in order to enhance their capacity 
to respond to future disasters in Japan 
and abroad. In 2014, the program had 
4 main components: NGO Leadership 
Delegation to Washington, D.C. (June), 
Advocacy Workshop (July), Leadership 
Workshop (September) and Humanitarian 
Response Workshop (October).

TOMODACHI Major League 
Baseball (MLB) Partnership
In April, Major League Baseball (MLB) 
partnered with Lawson Convenience 
Stores to host a Charity Marathon with 
proceeds donated to the TOMODACHI 
Initiative. Nearly 1,500 people participated 
in this charity marathon, including former 
MLB players Hideo Nomo and So Taguchi, 
who also spoke to the participants.

2014 Strategic Partner Programs

 After attending the TOMODACHI program we were  
able to obtain leadership skills and to learn how to initiate 

community revitalization activities.” 
Chisa Monma,TOMODACHI Summer 2014 SoftBank Leadership Program

“
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TOMODACHI Suntory Music Scholarship Fund
This program provides opportunities for young Japanese musicians to study at three prestigious music schools in the United States: The 
Juilliard School, Berklee College of Music, and San Francisco Conservatory of Music. In 2014, three students were selected to receive 
music scholarships. The program aims to foster young Japanese music leaders who are committed to and engaged in strengthening 
U.S.-Japan relations through the study of music.

TOMODACHI Toshiba Science & Technology Leadership Academy
This program brought together 16 high school students from the United States and Japan to work collaboratively to 
identify problems and find creative solutions in order to create a disaster-resilient smart community. Joined by Bill Nye, 
“The Science Guy,” American and Japanese students nurtured their Science, Technology, Engineering and Math (STEM) 
literacy and engaged in dynamic discussions and activities to explore how we might use science and technology to help 
solve some of the world’s most complex problems. 

TOMODACHI-UNIQLO Fellowship
This program offers a world-class educational experience to Japan’s next generation of business and fashion leaders. 
In 2014, four students received scholarships to pursue graduate studies at three top-notch U.S. educational institutions: 
Stanford Graduate School of Business; Fashion Institute of Technology (FIT); and Parsons The New School for Design.

2014 Strategic Partner Programs (cont’d)

TOMODACHI MetLife Women’s Leadership Program
In its second year, this mentorship program expanded to four cities in Japan—Tokyo, Osaka, Fukuoka and Naha—
with a total of 82 participants. The female mentors and mentees attended five workshops throughout the year 
which focused on personal development, leadership training, networking skills, and financial literacy.

TOMODACHI-Mitsui & Co. Leadership Program
This program inspires and motivates the next generation of young American and Japanese leaders from business 
and government sectors to be active in U.S.-Japan relations. This year, the program was guided by the theme, 
“Entrepreneurship, Innovation, and Industrial Development,” and ten Americans and ten Japanese professionals 
representing the public and private sectors traveled to each other’s countries for one week to broaden their 
perspectives and to create valuable people-to-people connections. 

TOMODACHI MUFG International Exchange Program
In the third year of this reciprocal exchange program, 26 middle and high school students from the Tohoku region 
visited Los Angeles, California for a two-week exchange. The students were exposed to American culture and 
values through academic programs, homestays, sightseeing activities, and community service projects.  

TOMODACHI SoftBank Summer Leadership Program
One hundred Japanese high school students from the Tohoku region participated in an intensive three-week 
program at the University of California, Berkeley, focusing on global leadership development and community 
service. The students learned using the Y-PLAN (“Youth-Plan, Learn, Act, Now!”) curriculum, and gained a further 
understanding of American society and culture through homestays, volunteer activities, and exchanges with U.S. 
high school students. 

TOMODACHI Sumitomo Corporation Scholarship Program
In 2014, this university-level scholarship program was launched to enable high-achieving university students with 
financial need to study abroad for one year. In fall 2014, three Japanese students were selected and began attending 
universities in the United States. The goal of the program is to help support the education and development of 
globally-minded young leaders who will serve as active bridges between Japan and the United States.

Empowering
People and  
Communities

strategic partners

       I want to have a world-wide perspective and become 
someone who can contribute something to many  
people around the world”.
Saki Iwanuma, TOMODACHI MUFG International Exchange Program Participant

“
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Instilling Hope  
in Tohoku Youth

The TOMODACHI Fund for Exchanges was 

established in April 2012 with generous 

support from Mitsubishi Corporation, Toyota 

Motor Corporation, and Hitachi, Ltd. to provide 

young Japanese students from Tohoku with 

opportunities to participate in ground-up, 

innovative educational and cultural exchange 

programs in the United States. By the end of 

2014, 28 innovative, grassroots programs were 

implemented under this Fund, creating lasting 

impact and inspiring many young people in 

Tohoku. These programs have empowered a 

variety of partner organizations such as the 

Japan-America Societies across the United 

States, nurtured sister city relationships, and 

generated new institutional partnerships. The 

programs have touched the lives of countless 

young people who had been looking for a way to 

give themselves and their communities hope.

FUND FOR EXCHANGES PROGRAMS

2014 PROGRAMS 

Building the TOMODACHI Generation: A Partnership to Engage U.S. and Japanese University Students in Social 
Problem Solving  |  TOMODACHI Dallas-Sendai Young Ambassadors Program   |  Del-Norte High School 2014 
Delegation to Rikuzentakata  |  Japan Society Junior Fellows Program   |  Orpheus Chamber Orchestra Japan 
2014 Tour Education Engagement  |  Rainbow for Japan Kids Program 2014  |  Social Innovation in Seattle 
TOMODACHI Scholars (iLEAP)  |  South California-Fukushima Youth Cultural Exchange Program   
TOMODACHI U.S.-Japan Youth Exchange Program  |  St. Louis-Ishinomaki Grassroots Exchange Program    
TOMODACHI Summer English Language Study Program  |  TOMODACHI in San Diego/Tijuana-Ofunato Youth 
Baseball Exchange Program  |  TOMODACHI Tohoku Scholarship for H-LAB 2014  |  Fudai Kagura Student 
Performers participation in 2014 Grassroots Summit in San Diego

TOMODACHI has given me new meaning to being  cultured,  
unequivocally hopeful, and has opened many new proverbial  

doors for myself and my colleagues.” 
Alex Chau, Dallas, Texas, TOMODACHI Dallas-Sendai Young Ambassadors Program 2013-2014

“
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Contributions from donors at the Sponsor and 

Supporter levels support a diverse range of 

TOMODACHI programs, including educational 

exchanges, leadership development 

programs, and cultural programs centered 

around the arts, music, and sports. In 2014, 

TOMODACHI collaborated with implementing 

organizations in the United States and Japan 

to run 24 programs for over 600 emerging 

leaders aged 14-35. Participants from across 

Japan—Tohoku to Okinawa—engaged with 

American counterparts from various locations 

throughout the United States.

Investing In  
Cross-Cultural 
Leaders

general fund Programs

2014 PROGRAMS

TOMODACHI ICP Collegiate Civic Engagement and Social Entrepreneurship Program    |  TOMODACHI-SCORE 
Study Tour   |  TOMODACHI “The Power of Music” Program  |  TOMODACHI Award/NBC/METI Silicon Valley 
Program  |  TOMODACHI BEYOND Tomorrow Global Leadership Academy  |  TOMODACHI Bridging Scholars  
TOMODACHI Job Shadow Challenge Program  |  TOMODACHI Northwestern High School Dance Exchange 
Program  |  Building the Next Generation of Leaders for the U.S.-Japan Relationship: The Role of Educators 
(Voluntary Visitor Program)  |  Drucker for Future Japanese Leaders (DFJL) program  |  66th Japan-America 
Student Conference (DC, New York, Iowa, San Francisco)  |  TOMODACHI North Carolina Exchange Program  
2014 TOMODACHI-Frogs Jr. Program  |  TOMODACHI High School Women Career Mentoring Program in 
Fukushima  |  TOMODACHI Matsue-New Orleans Exchange Program  |  2014 Career and Cultural Study Program 
in Vermont  |  TOMODACHI Young Americans Tohoku Tour  |  Hironomachi Student Chorus group participation 
in 2014 Grassroots Summit in San Diego  |  4th US Embassy-Keio SFC-TOMODACHI Entrepreneurship Seminar  
TOMODACHI Seattle-Fukushima Grassroots Exchange Program  |  TOMODACHI Emerging Leaders Program   
ELS University Preparation Program  |  BEYOND Tomorrow Tohoku Future Fellows  |  TOMODACHI Inouye 
Scholars Program

Smaller, grassroot level ties can be 
just as important as political connections.” 

Chelsie Takasaki from the University of Hawaii at Manoa, 2014 TOMODACHI Inouye Scholars Program

“
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Meeting U.S.-Japan Council members and other  
TOMODACHI alumni piqued my interest in further engaging 

in the U.S.-Japan bilateral relationship.  I hope to contribute in 
strengthening ties between the two countries...”

- Ayaka Ogita, TOMODACHI Sumitomo Scholarship Program 2014

Continuing  
Engagement

strategic partners

ALUMNI PROGRAMS & EVENTS

2014 Opportunities 

In 2014, TOMODACHI provided the following high-level engagement 
and leadership opportunities to TOMODACHI alumni thanks to 
the generous support of The Prudential Foundation.

American Chamber of Commerce 
Japan/U.S.-Japan Council 
Women in Business Summit
Three alumnae attended the Summit, 
received training on networking and 
entrepreneurship, and heard inspirational 
stories from across professional fields. 
Headlined by Prime Minister Shinzo Abe, 
U.S. Ambassador Caroline Kennedy and 
U.S.-Japan Council President Irene Hirano 
Inouye, the Summit exposed alumnae to 
a wide range of sector leaders.

Roundtable with Catherine Russell, 
U.S. Ambassador-at-Large for 
Global Women’s Issues
Ambassador Russell invited ten alumnae 
to share their experiences and challenges 
during her brief visit to Japan. This 
exclusive, private meeting preceded the 
MetLife Women’s Symposium - part of 
the World Assembly of Women in Tokyo 
(WAW! Tokyo).

Promoting Women’s Leadership 
and Diversity in Science and 
Energy Symposium
Ten alumni attended a symposium 
organized by the United States 
Department of Energy Japan Office. U.S. 
Ambassador Caroline Kennedy spoke at 
the opening of the symposium which was 
attended by 230 corporate, government 
and institutional guests. Prior to the 
symposium, alumni were invited to a 
private roundtable with the panelists. 

4th U.S. Embassy-
Keio SFC-TOMODACHI 
Entrepreneurship Seminar
Alumni from the previous year helped 
organize the 4th Seminar. Representatives 
from the U.S. Embassy, entrepreneurs, 
and investors trained, mentored, and 
judged all the teams on their business 
plans.

2014 Achievements

»» Provided opportunities to over 1,400 alumni

»» Provided over 400 alumni with skills building, short-term exchange, and networking 
opportunities 

»» Organized 16 formal and informal TOMODACHI alumni gatherings in Sendai, Ofunato, 
Morioka, Iwaki, Osaka, Tokyo, and Honolulu, HI 

»» Alumni participated in 15 high-level American and Japanese delegations and events

»» Secured additional small grants for alumni activities from existing donors 

»» Alumni invited to U.S. State Department programs

»» Select group of high school alumni returned to the United States for language training 
and skills development

The TOMODACHI Initiative seeks to create a growing cadre of young Americans and Japanese from 

diverse backgrounds who are invested in U.S.-Japan relations. Once participants take part in a 

TOMODACHI program for the first time, we hope that this experience will act as a catalyst for them 

to pursue additional personal and professional opportunities in their host countries. The TOMODACHI 

Alumni Leadership Program, sponsored by The Prudential Foundation, builds upon the initial 

TOMODACHI experience to inspire and empower the young people of Japan and America, giving them the 

experiences, skills, and confidence to achieve their dreams and contribute to a better world. TOMODACHI 

offers the alumni community a range of opportunities to engage and inspire one another to become 

cross-cultural leaders while building strong, enduring relationships.

“
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2014 Opportunities (con’t)

President Barack Obama’s visit to Japan’s National Museum of Emerging Science and Innovation
Six TOMODACHI alumni and several U.S. Department of State International Exchange Alumni studying in the 
fields of science spoke with President Obama. 

TOMODACHI Reception at the Residence of U.S. Ambassador Caroline Kennedy
Ten alumni from different programs represented the TOMODACHI Generation at the U.S. Ambassador’s 
Residence, where the Ambassador acknowledged TOMODACHI donors and U.S.-Japan Council President 
Irene Hirano Inouye announced new Strategic Partners. Prior to the event, the Ambassador privately welcomed 
the alumni and invited them to share their experiences and vision for the future with her. At the event, alumni 
speakers inspired the audience and showcased some of the best examples of TOMODACHI alumni working 
together. 

U.S.-Japan Council Annual Conference, Honolulu, HI
Alumni attended the conference and presented their experiences as speakers in the fully-booked TOMODACHI 
panel. The Japanese alumni enriched the cross-cultural dialogue while deepening their understanding of the 
Japanese-American experience in the United States. 

U.S. Embassy Deputy Chief of Mission, Tohoku Tour
Three alumni and two TOMODACHI summer exchange candidates discussed their ideas and future aspirations 
with the former Deputy Chief of Mission Kurt Tong and his wife during his final Tohoku tour before leaving office. 

TOMODACHI Inouye Scholar Panelists
TOMODACHI alumni were invited to share their exchange and leadership experiences alongside U.S. Embassy 
staff and professional experts to teams of TOMODACHI Inouye Scholars visiting Japan.

McKinsey & Company TOMODACHI Impact: Discussion & Reception
Five alumni from across programs represented the TOMODACHI Generation to executives of TOMODACHI 
Strategic Partner companies. 

Global Organization for Leadership and Diversity (GOLD) Annual Conference
Three alumni were awarded scholarships from GOLD to attend the Annual Conference in Tokyo.

The Next  
Generation  
Of Leadership

ALUMNI PROGRAMS & EVENTS implementing partners

TOMODACHI works with many partners in order to make these life-changing experiences possible for young people.  
In 2014, the following partners implemented programs based on TOMODACHI grants: 

AFS-USA  |  AFS Intercultural Programs, Japan  |  AidTAKATA  |  American Councils for International Education |       
Atlas Corps  |  Ayusa International  |  BeGood Café  |  Center for International Exchange  |  Cultural Vistas  |  Drucker 
Institute  |  Global Fund for Education Assistance  |  The Greater New Orleans Foundation  |  Impact Foundation 
Japan/HLAB  |  International Student Conferences   |  iLEAP  |  The Japanese Association of the Experiment in 
International Living  |  Japan America Society of Hawaii   |  Japan Society of New York  |  Jibun Mirai Club  |  Keio 
University Shonan Fujisawa Campus   |  Mercy Corps  |  National Association for Japan-America Societies  |  National 
Science Teachers Association  |  Orpheus Chamber Orchestra  |  Ryukyu Frogs  |  The Washington Center

Building 
on Success
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Looking To  
The Future

TOMODACHI Initiative
TOMODACHIイニシアチブとは、東日本大震災後の日本
の復興支援から生まれ、教育・文化交流、起業支援、指
導者育成といったプログラムを通して、日米の次世代のリ
ーダーに投資する官民パートナーシップです。日米関係の
強化に深く関わり、互いの文化や国を理解し、より協調
的で繁栄した安全な世界への貢献と、そうした世界での
成功に必要な、世界中で通用する技能と国際的な視点を
備えた日米の若いリーダーである「TOMODACHI世代」
の育成を目指しています。

ホームページ：http://usjapantomodachi.org/ja/

教育プログラム
教育・交流プログラムは、短期留学体験などを通じ、互いの文化に触れ合うことで、日米両国の若者の視野を広
げる手助けをするものです。プログラムの参加者は、英語力の向上だけでなく、日米の文化の類似点や相違点に
ついて理解を深めるとともにグローバルで活躍するために必要なコミュニケーション能力を身につけることがで
きます。

TOMODACHIは次の分野での活動を支援しています

TOMODACHIへの支援について

TOMODACHIイニシアチブの各プログラムは日米両国の企業ならびに個人からの寄付によって実
施されております。皆様からいただいた寄付金でミッションに沿ったプログラムを企画・実施し
ております。寄付金についてもホームページをご確認ください。

ユナイテッド航空は、TOMODACHIイニシアチブ
のスポンサー企業です

文化交流プログラム
文化交流プログラムでは、スポーツ、音楽、芸術において日米両国の人々が互いの文化を学び、長く興味を持ち
続けるきっかけを提供しています。 米大リーグ機構（MLB）や米著名スポーツ選手と協力し、日米の子どもたち
にスポーツの楽しさと、本来の意義を学んでもらうプログラムの他に、芸術家、ミュージシャン、芸能人と協力
し、 若きパフォーマーや芸術家たちとの交流による、日米間の異文化の対話を促すためのプログラムの提供をし
ています。

リーダー育成プログラム
起業支援・指導者育成プログラムでは、次世代を担う起業家と若き指導者たちが、自分たちの住む国や地域だ
けでなく、全世界に貢献するために必要なスキルと、専門知識を習得するためのプログラムを提供しています。
プログラムの参加者は、職業に関わらず人生を通じて活用できるリーダーシップスキルを習得する一方、経済成
長と社会の進展を促す新しいアイデアや、起業家精神にあふれた環境で仕事をし、活躍することを学びます。

TOMODACHIイニシアチブ活動報告
TOMODACHIイニシアチブのプロモーションビデオが完成致しました。

TOMODACHIの歴史や、日米の日米の次世代リーダー育成活動の様子がが

3分間に凝縮されています。是非この機会にご覧下さい。

TOMODACHIビデオ： http://www.youtube.com/watch?v=VtpmW3WUbAg#

In the  
Spotlight 
We thank many corporate partners 
for helping to raise the profile of 
TOMODACHI and to spread the work 
about the importance of U.S.-Japan 
youth exchange.

1.	 ANA Airplanes display the TOMODACHI 
logo 

2.	 TOMODACHI signage throughout Haneda 
Airport

3.	 TOMODACHI donation boxes at Lawson 
and FamilyMart convenience stores across 
Japan 

4.	 World Gardening Fair at Hotel Okura Tokyo 
for TOMODACHI

5.	 TOMODACHI billboard on Shibuya station 
platform

6.	 TOMODACHI Initiative featured in the 
United In-Flight Magazine.

7.	 American Airlines TOMODACHI teddy bears

8.	 Chefs Nobu Matsuhisa and Eric Ripert hold 
a charity dinner for TOMODACHI

Strengthening the Foundation of TOMODACHI 

The TOMODACHI Initiative would like to give special thanks to Takeda 
Pharmaceutical Company Limited for contributions devoted specifically to 
strengthening TOMODACHI’s operational and administrative capabilities. To 
be effective, an organization must have dedicated staff and the resources to 
accomplish its mission. The generous donation by Takeda Pharmaceutical 
Company Limited provides the ability to develop life-changing programs that 
nurture the TOMODACHI Generation and build a strong, enduring U.S.‐Japan 
relationship.

Developing Cross-Cultural  Leaders 

In the spring of 2014, McKinsey & Co. conducted a pro-bono impact 
assessment and strategic review of the TOMODACHI Initiative, as a unique 
public-private partnership between U.S.-Japan Council and the U.S. Embassy 
Tokyo. The study highlighted the stages of development for the TOMODACHI 
Generation, and described cross-cultural leadership as a broad continuum 
with four distinct phases: exposure, inspiration, learning, and leadership 
development. By exposing students to personal, intercultural, academic, 
and professional development opportunities, the TOMODACHI Initiative 
promotes leaders of the next generation who can inspire others with strong 
entrepreneurial skills and a public service mindset.  
 

ALUMNI NETWORK

»» Initial contact with 
foreign culture 

»»Bringing new and 
diverse voices 
to the US-Japan 
relationship

»»Life-transforming 
experiences for 
groups with unmet 
needs

»»Cross-cultural 
experiences for 
underserved youth

»»Opportunities to 
explore intellectual 
curiosity

»»Community 
service and civic 
engagement

LEARNING ALUMNIEXPOSURE INSPIRATION

TOMODACHI supports cross-cultural youth leadership development throughout a 
life cycle of experiences, with a focus on developing leaders.

»»Develop young 
leaders

»»Entrepreneurship 
programs

»»Women’s 
mentorship

  LIFE STAGE DEVELOPMENT

The McKinsey & Co. study has enabled TOMODACHI to refine and strengthen the organization’s overall contribution to 
young people in both countries and more effectively assess impact.

1

2 3

4 5

6 7 8

A SPECIAL THANKS
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STRUCTURE FINANCIAL

The U.S.-Japan Council (U.S.) and the U.S.-Japan Council (Japan) work in 
collaboration with the U.S. Embassy Tokyo to implement the TOMODACHI 
Initiative as a public-private partnership.  Implementation includes program 
development and oversight, communications and outreach, marketing, 
fundraising, donor relations and management, and operations.

The U.S.-Japan Council is a non-profit 501(c)(3) tax-exempt organization 
headquartered in Washington, D.C. with offices in Los Angeles, California 
and Japan. The Council is dedicated to strengthening people-to-people 
connections among Japanese and Americans of all generations. The Tokyo-
based U.S.-Japan Council (Japan) is a Public Interest Corporation, Koeki 
Zaidan Hojin. 

The two organizations are separate entities, each governed by an independent 
Board of Directors, which work closely together in the administration of 
TOMODACHI. Donors in both the United States and Japan can receive tax 
deductions for their contributions to TOMODACHI to the extent allowable by 
non-profit laws in each country.

The U.S.-Japan Council (U.S.) and the U.S.-Japan Council (Japan) Board  
of Directors and Board of Councilors are listed in the U.S.-Japan  
Council 2014 Annual Report and on the U.S.-Japan Council website at  
www.usjapancouncil.org.

A Unique  
Organization

The following financial reports include a summary of financial report on the TOMODACHI since inception for U.S.-Japan Council (U.S.) and 
U.S.-Japan Council (Japan). Copies of the audited financial statements for U.S.-Japan Council (U.S.) are available at www.usjapancouncil.org 
and for U.S.-Japan Council (Japan) at www.tomodachi.org.

TOMODACHI
Statement of Financial Position (USD) 2014 2013

Current Assets

Cash and Cash Equivalents $ 706,034 $ 1,120,320

Accounts Receivable 2,721,832 2,369,571

Other Current Assets - -

Intangible Assets - Trademarks 2,335 2,335

Total Assets $ 3,430,201 $ 3,492,226

Liabilities

Other Current Liabilities - -

Accounts Payable 166,577 454,216

Net Assets 3,263,624 3,038,010

Total Liabilities and Net Assets $ 3,430,201 3,492,226

Income and Expense Summary 2014 2013

Income
TOMODACHI Corporate  
Donations $ 2,693,857 $ 3,078,599

TOMODACHI Individual  
Donations 4,532 11,062

Interest Income - 64

Total Income $ 2,698,389  $ 3,089,725

Expenses

Program and Program Support 2,305,219 3,117,962

Administrative and Fundrais-
ing

190,796 145,515

Total Expenses 2,496,015 3,263,477

Total Change in Net Assets4 $ 202,374 $ (173,752)

TOMODACHI
Statement of Financial Position (USD) 2014 2013

Current Assets

Cash and Cash Equivalents $ 7,154,048 $ 6,816,023

Accounts Receivable 2,133 -

Other Current Assets - 4,083

Fixed Assets 1,444 890

Total Assets $ 7,157,625 $ 6,820,996

Liabilities

Other Current Liabilities 14,544 3,975

Accounts Payable 682,892 246,371

Net Assets 6,460,189 6,570,650

Total Liabilities and Net Assets $ 7,157,625 6,820,996

Income and Expense Summary 2014 2013

Income
TOMODACHI Corporate  
Donations $ 4,892,050 $ 5,204,133

TOMODACHI  
Individual Donations 10,224 24,700

Interest Income 807 445

Total Income $ 4,903,081 5,229,278 $

Expenses

Program and Program Support 4,825,912 2,194,195

Administrative and Fundraising 187,640 132,431

Total Expenses 5,013,552 2,326,626

Total Change in Net Assets4 $ (110,471) $ 2,902,652

U.S.- Japan Council (U.S.) U.S. - Japan Council (Japan)

1.	 TOMODACHI began in Fall 2011.
2.	 $4,876,060 of In-Kind donations comprises donated services and contributions which have been committed to date bringing the total TOMODACHI contributions to $44,064,170 as of 

12/31/14
3.	 Administration and Fundraising expenses not yet incurred
4.	 The Total Change in Net Assets reflects only contributions received and expenditures made in the specified year. It does not reflect multi-year contributions received in prior year(s) and related 

expenses incurred in a subsequent year(s). The negative change in net assets does not reflect a negative cash position nor a negative balance between total contributions and expenses.

Inception1  

-12/31/2013 2014
2015-21

(committed) Total
TOMODACHI CONTRIBUTIONS AND PLEDGES

USJC (Japan) $ 9,319,655 $ 4,903,080 $ 4,596,790 $ 18,819,525

USJC (US) 9,566,695 2,698,390 8,103,500 20,368,585

In-Kind Donations (US-Japan) 1,996,400 816,000 2,063,660 4,876,060

Total Contributions and Pledges $ 20,882,750 $ 8,417,470 $ 14,763,950 $ 44,064,170

TOMODACHI EXPENSES

USJC (Japan) Programs and Program Support $ 2,660,605 $ 4,825,910 $ 10,896,340 $ 18,382,855

USJC (US) Programs and Program Support 7,238,785 2,305,220 10,309,340 19,853,345

Total Programs and Program Support Expenses 9,899,390 7,131,130 21,205,680 38,236,200

USJC (Japan) Administration and Fundraising 249,030 187,640 TBD3 436,670

USJC (US) Administration and Fundraising 324,455 190,795 TBD3 515,240

Total Administration and Fundraising 573,485 378,435 TBD3 951,910

In-Kind Expenses (US and Japan) 1,996,400 816,000 2,063,660 4,876,060

Total Expenses $ 12,469,275 $ 8,325,565 $ 23,269,340 $ 44,064,170

U.S.-Japan Council (Consolidated)
Cumulative TOMODACHI Commitments by Year (USD)

The TOMODACHI Generation

¥

›〉

››

I
›P

›

$ ›

›
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Implementing  
Partners

Programs

Donors ››



21 22

Join us and invest in our next generation – the TOMODACHI Generation!

Supporters 

AIUEOffice 

Anderson Mori & Tomotsune

ARK HILLS CLUB

Atsumi & Sakai

CK Service Corporation (Calvin 
Klein)

Council for Better Corporate 
Citizenship (CBCC)

Daiichi Realter Co., Ltd.

ELS Educational Services, Inc.

FedEx Corporation

Four Seeds Group

GAGA Co.

Google Japan

Hotel Okura Tokyo Co., Ltd.

Imperial Hotel, Ltd.

Japan Airlines Co., Ltd.

Japan Association of Charitable 
Organizations

Kurion Inc

Kyocera Corporation

Millennium Promise Japan 

Mitsui Sumitomo Insurance 
Company Limited

NIKE Japan Corp.

Nobu’s Japan

Orrick, Herrington & Sutcliffe LLP

Professor Kohei Funatsu & Son

Proskauer Rose LLP

Sega Corp.

Spector Communications Ltd.

Tokio Marine & Nichido Fire 
Insurance Co., Ltd.

TOTO Ltd.

Tricor K.K.

Nagoya Walkathon (American 
Chamber of Commerce in Japan)

Wally Yonamine Foundation

Wendy’s

YKK Corporation

Strategic Partners

DONORS

Sponsors

横組み

ポジティブタイプ

ネガティブタイプ

縦組み

ポジティブタイプ

ネガティブタイプ

「あなたと、コンビに、ロゴ」基本カラー

FMブルー

基本カラー

使用イメージ

FMブルー

FMブルー

FMグリーン

FMグリーン
Process color : C 90% + Y 100%
Spot color : PANTONE 361C or DIC 172

FMブルー
Process color : C 100% + M 20%
Spot color : PANTONE Process Blue C or DIC 179

企業スローガンとV Iを組み合わせたロゴ。

表示が小さくなる場合、他社のロゴと組み合わせる場合は使用しません。

JAPAN AIRPORT TERMINAL

カラーの場合

・　カラーの印刷物の場合は、KPMGロゴ ： PANTONE 287／C100 M72 Y0 K22　でご使用ください。
・　サイズの変更はしないでください。
・　KPMGロゴは、クリアスペースが指定されています。トンボ内に別のオブジェクトやテキストを入れないでください。
・　カラーロゴは、背景が白か極めて明るい色の場合のみご使用いただけます。

＜クリアスペース小＞

KPMG 25mmロゴ

コーポレートロゴ

Travel /Except Japan, China, and Taiwan

Rakuten.de / Germany

Rakuten.de Shopping

Rakuten.com.br / Brazil

Rakuten.com.br Shopping

Rakuten.com.br EC Service

Rakuten.com / USA

Rakuten.at / Australia

Rakuten.at Shopping

Rakuten.co.id / Indonesia

Rakuten.co.id Shopping Belanja Online

Global Market

Rakuten.com Golf

Travel / Taiwan

LinkShare

#BF0000

#BF0000

#BF0000

#BF0000

#BF0000

#BF0000

#BF0000

#BF0000

#BF0000

#BF0000

#BF0000

#BF0000

#BF0000

#BF0000

#BF0000 #66b821

#BF0000

DONORS

Thank you

DONORS
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twitter.com/TOMODACHI

facebook.com/USJapanTOMODACHI

youtube.com/USJapanTOMODACHI

tomodachi.org


