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. OVERVIEW

As the U.S.-Japan Council (Japan), or USJC (J), completes its first business year of operations, it has
accomplished many of its key charitable objectives and also built a stronger organizational foundation.
Moreover, a number of donations and program activities in late 2012 have laid the groundwork for more robust
program activities in the coming years, beginning in 2013.

Through activities spearheaded by USJC (J), supported by activities overseen by other collaborating partners,
hundreds of students experienced short-term visits to the United States, many for the first time, enjoying
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meaningful international contact that is likely to form a unique bond with American friends that can last a
lifetime. Similarly, a number of cultural activities, as well as experiences to develop leadership and
entrepreneurship have been conducted with young people, resulting in a more global outlook and more
connections between the United States and Japan. USJC (J) has also worked in other areas of U.S.-Japan
people-to-people exchange, including outreach to Japanese business leaders with strong connections to the
United States, as well as promoting the strategic partnership between Tohoku University and the University of
Hawaii in the area of Disaster Risk Reduction.

In addition to development, implementation, and support to programs and activities, USJC (J) has made
important progress in building a stronger organizational foundation. It has completed the process to achieve
status as a koeki hojin under Japanese law as of January 2013, reflecting strong administrative, policy, and
governance rules in place consistent with Japanese non-profit legal requirements. USJC (J) has also hired a
dedicated Program Manager, streamlined and institutionalized its program selection process, and improved
program implementation oversight. Board Members have helped bring on in-kind technical support for
personnel, payroll, taxes, facility, legal and other aspects of the business. Also, the USJC (J) staff in Tokyo
continues to work closely with other partners, most importantly the U.S. Embassy in Tokyo, to leverage broader
resources to achieve the purpose of the Foundation.

In addition to development, implementation, and support to programs and activities, USJC (J) has made
important progress in building a stronger organizational foundation. It has completed the process to achieve
status as a koeki hojin under Japanese law as of January 2013, reflecting strong administrative, policy, and
governance rules in place consistent with Japanese non-profit legal requirements. USJC (J) has also hired a
dedicated Program Manager, streamlined and institutionalized its program selection process, and improved
program implementation oversight. Board Members have helped bring on in-kind technical support for
personnel, payroll, taxes, facility, legal and other aspects of the business. Also, the USJC (J) staff in Tokyo
continues to work closely with other partners, most importantly the U.S. Embassy in Tokyo, to leverage broader
resources to achieve the purpose of the Foundation.

Many of the financial contributions to USJC(J) came later in the calendar year, and were designated for use with
programs that were under development in 2012, and will be implemented starting in 2013, in many cases over
the course of multi-year programs. These contributions create a strong foundation for the sustainable
operations for USJC (J) programs over the next years.
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. PURPOSE

The purpose of the U.S.-Japan Council (Japan), a general incorporated foundation called “Ippan Zaidan Hojin
Beinichi Council-Japan™ in Japanese (herein the “Foundation”), is to promote people-to-people ties between
Japanese and Americans of all generations as a crucial aspect of the U.S.-Japan relationship, as well as to
strengthen educational, cultural, and economic ties and deepen the long-term friendship between the United
States and Japan.

The Foundation’s core business is to manage the TOMODACHI Initiative (the “TOMODACHI Initiative” or
“TOMODACHTI”), a public-private partnership with the U.S. Embassy in Tokyo that nurtures the next
generation of Japanese and Americans, through three types of programs: Educational Exchanges/Academic
Programs; Cultural Exchange Programs in Sports, Music and the Arts; and Entrepreneurship/Leadership
Development Programs.

The goal during the 2012 calendar year, the first year of operation, was to provide promising young people with
opportunities to participate in programs that connect Japanese with Americans. These experiences enhanced
personal connections among participants, cultivated global perspectives enabling participants to understand
each other’s differences, and generated interest in each other’s countries.

This year, the Foundation managed and administered selection of the activities described in this report, which
were funded through the USJC (J). The Foundation also supported similar activities funded through the U.S.-
Japan Council (U.S.) based in Washington, D.C., which further advanced the charitable activities of the
TOMODACHTI Initiative, and will be further described in the TOMODACHI Annual Report for Donors (to be
published later in 2013).
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ACTIVITIES

A. CHARITABLE ACTIVITY - TOMODACHI Educational & Exchange Programs and Activities

Educational and exchange programs, including short-term study abroad experiences, serve to enrich and inspire
young Japanese and Americans through exposure to each other's countries. The TOMODACHI Initiative aims
to enhance existing programs and foster new ones in the United States and Japan that strengthen overall U.S.-
Japan relations.

The TOMODACHI Fund for Exchange: This Fund, distributed over three years from 2012-2014,
provides hundreds of young Japanese students with opportunities to participate in educational and
cultural exchange programs with their American counterparts, giving hope to the young people of the
Tohoku region and Japan as a whole by providing the skills and opportunities needed to pursue their
dreams.

TOMODACHI-UNIQLO Fellowship: Up to 10 graduate students will receive full financial support to
the Fashion Institute of Technology (FIT), Parsons The New School for Design, and the Stanford
Graduate School of Business over the next three years. This fellowship will help cultivate top business
and fashion industry leaders through connections with the United States, as part of nurturing the
“TOMODACHI Generation.”

TOMODACHI-MUFG Summer 2012 International Exchange Program: Twenty middle school and
high school students from Miyagi Prefecture studied English and experienced America through
homestay and cultural exchanges during a two-week program in Los Angeles and Carlsbad, California
from July 27-August 9. This was year one of a three year program.

TOMODACHI-Aflac Program for Specialists Treating Childhood Cancer: Japan-based pediatric
cancer specialists will be invited to the Aflac-supported Aflac Cancer and Blood Disorders Center of
Children’s Healthcare of Atlanta, Georgia, to observe and share best practices related to the care and
treatment of children with cancer. (This multi-year program was announced in 2012 although the first
participants will not travel to the United States until 2013).


http://usjapantomodachi.org/tomodachi-e-tomodachi_uniqlo_fellowship-FIT.html
http://usjapantomodachi.org/tomodachi-e-tomodachi_uniqlo_fellowship-Parsons.html
http://usjapantomodachi.org/tomodachi-e-tomodachi_uniqlo_fellowship-Stanford.html
http://usjapantomodachi.org/tomodachi-e-tomodachi_uniqlo_fellowship-Stanford.html
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B. CHARITABLE ACTIVITY — TOMODACHI Cultural Programs and Activities in Sports, Music &
the Arts

Cultural programs in sports, music and the arts provide gateways for Japanese and Americans to learn about and
to develop enduring interest in each other's countries. TOMODACHI collaborates with many long-standing and
prestigious cultural exchange programs, as well as with American and Japanese athletes, artists, musicians, and
entertainers.

e Young Americans Tohoku Tour: A group of talented young Americans conducted workshops for
young people in Japan consisting of singing, dancing, and pantomiming songs to open children’s hearts,
help them gain confidence and motivate them to learn different languages and understand different
cultures. TOMODACHI helped support a two-month Tohoku tour in September 2012 and will be
supporting future programs. (Co-Sponsored by TOMODACHI)

e 2012 Japan-America Grassroots Summit in North Texas: Three groups of high school/middle school
students from areas affected by the March 11 disasters were invited to attend the Japan-America
Grassroots Summit and experienced America during a week-long homestay and cultural exchange
program in North Texas from August 28-September 3. This program included interaction with Yu
Darvish and the Texas Rangers Baseball Team. (Co-Sponsored by TOMODACHI)

e Sports Camp of America: American-style summer camps for 40 elementary and middle school
students were held in Minamisanriku. They introduced children to American culture through games and
activities in an English-speaking environment from August 15-16. This camp was implemented in
association with OGA for AID.

C ARBHEAEE-EXXE - BEETRIR ST L LED
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CHARITABLE ACTIVITY - TOMODACHI Entrepreneurship & Leadership Programs and

Activities

TOMODACHI promotes programs that help the next generation of entrepreneurs and young leaders gain
the skills and expertise necessary to guide them towards success and help them make a positive difference
for their communities, for their countries, and for the entire world.

TOMODACHI-Mitsui Corporation Leadership Program: This program is designed to inspire
and motivate young American and Japanese leaders from the business and government sectors from
both countries. It is an opportunity to connect with each other’s countries and develop as next
generation leaders better prepared to support local economies and communities through the lens of a
more global perspective. (This program was announced in 2012 although the first participants will
not travel until 2013.)

TOMODACHI Students Attend Cloudforce Japan Event: Salesforce.com invited 20
TOMODACHI students to attend the Cloudforce Japan event on December 6 in Tokyo, where the
students sat in the front row for a special session featuring a dialogue on innovation and global
leadership between Toyota President/ CEO, former U.S. Secretary of State Colin Powell, and
Salesforce.com CEO Marc Benioff. The three speakers talked about the importance of cultivating
leadership and entrepreneurism in young people.

TOMODACHI TAC/Keio Entrepreneurship Seminar/Business Plan Competition: Students
presented business plans that would help the revitalization and recovery of the Tohoku region and
developed them further during a week-long seminar and symposium from September 3-7. This
program followed the highly-successful three-day version program that was held in February and it
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may become an ongoing program in which competing top entrepreneurs will have an opportunity to
travel to the United States.
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CHARITABLE ACTIVITY — Networking Activities

In addition to TOMODACHI activities, the Foundation engages in select other networking activities to
build ties between Americans and Japanese in key areas of the relationship.

Asian Pacific Disaster Risk Reduction & Resiliency Network (APDR3): The Foundation is one
of the co-organizers of this Network, which includes the University of Hawaii, Pacific Command,
representatives from Japan, the Philippines, Indonesia, and Vietnam. Through the Foundation’s
outreach, Tohoku University’s new Disaster Center is involved, and Tohoku University signed a
memorandum of understanding with the University of Hawaii in 2012 to facilitate cooperation. The
Rockefeller Foundation, Ford Foundation, and the United Nations are also engaged in this
networking activity, which will conduct activities focused on “resiliency” in the 2013 APEC
meetings.

Legislative/Business Networking Activities: On November 12, 2012, members of the USJC (J)
Boards of Directors and Councilors attended various networking meetings with Japanese legislators
and businessmen to identify key areas for networking between USJC (J) members and key leaders in
Japan.

Civil Society Networking Activities: Throughout the year, USJC (J) Board members have
informally met with non-governmental organizations (NGO) and non-profit organizations (NPO)
leaders in Japan to enhance working relationships and to introduce Japan’s civil society leaders to
American NGO and NPO leaders visiting Japan.
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IV. GOVERNANCE

USJC (J)’s Board of Councilor and Board of Directors have been established and operate consistent with the
Foundation’s Articles of Incorporation.

A #&B
BOARD MEMBERS

Board of Directors
BES

Ernest M. Higa 7 — % A b « = A « L%
Executive Director, Representative Director

Irene Hirano Inouye 7 A YV —> - &5 /-4 /U=
Executive Director, Vice President

Laura Winthrop Abbot = —5 « 7 ¢t > ZAua v« 7R v b
Executive Director, Senior Director

David Nishida 77—t > R « =34
Executive Director, Managing Director

Russell K. Kawahara JI|J5l « 7 v &)L « A7 A

James Minamoto ¥ = A A X -« I} E |
Auditor
B

Takayoshi Shinjo i 21
Board of Councilors

Glen S. Fukushima Z’'L> « =& « 7 7 o~
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B. Board Meetings in 2012

10
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e 4.17.12 — Board of Directors meeting convened by the Representative Director. All six members of the
Board of Directors attended, as well as the internal auditor and four observers. Primary business
included the appointment of Executive Directors and the establishment of bank accounts.

e 5.30.12 — Board of Directors business conducted by the Representative Director, resulting in the
election of a new Executive and Managing Director.

e 6.13.12 — Board of Councilors meeting convened by the Representative Director. Three members
attended. Primary business was the election of four new Councilors.

e 6.13.12 — Board of Directors business conducted by the Representative Director, notifying them of the
Board of Councilors election of four new Councilors.

e 6.15.12 — Board of Directors business conducted by the Representative Director, moving the location of
the Foundation’s office.

e 8.23.12 — Board of Directors business conducted by the Representative Director. Primary business
included: approval of the balance sheet, list of properties, business plan, and income & expenditures
budget; rules on remuneration, program committee, TOMODACHI committee, and handling of
contributions; delegation of authority to change Articles of Incorporation; and a proposal setting the
agenda for the next Councilors meeting.

e 8.24.12 — Board of Councilors meeting convened by the Representative Director. Seven members
attended. Primary business included: report on the Business Plan and the Income & Expenditure
Budget for the First Fiscal Year; approval of the rules on pay & expenses of Officers and Councilors;
and approval to apply for delegation of power to amend Articles of Incorporation to the President.

e 10.6.12 - Board of Directors meeting convened by the Representative Director. Five of six Directors
and three of seven Councilors attended. The Internal Auditor did not attend. One invited guest joined.
Primary business was approval of the methodology for shared expenses between USJC(J) and USJC, as
well as a motion to hold the next Board of Councilors meeting.

e 12.5.12 — Board of Directors meeting convened by the Representative Director. All six Directors and
the Internal Auditor attended. One guest also attended. Primary business included approval of:
authorization for Executive Directors to make changes to the budget within a 5% variance;
TOMODACHI Program Committee recommendations; and Business Plan and Budget for Second
Fiscal Year. The Board also agreed on adjustments to the Articles of Incorporation for the BoC to
resolve.
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C.

ORGANIZATIONAL UPDATE.

Consistent with the 2012 Business Plan, the Foundation has focused on establishing operating procedures to
ensure smooth functioning of the organization’s management, finances, operations, and
networking/partnerships.

As a major step in that process, USJC(J) has officially incorporated on March 26, 2012 as an Ippan Zaidan
Hojin. In August, the application for status as a Koeki Zaidan Hojin was completed, and approved in
December 2012 for an official change in status in January 2013.

The USJC(J) implements its work with two key partners, the employees of the U.S.-based U.S.-Japan
Council, as well as the U.S. Embassy in Tokyo. U.S. Ambassador John Roos and key officials at the U.S.
Embassy contribute significant time to support the TOMODACHI Initiative.

In 2012, the U.S.-Japan Council (Japan) developed a Services Agreement with a U.S. non-profit tax exempt
organization, U.S.-Japan Council (U.S.). USJC (U.S.) provides administration, personnel services, and
programmatic support and is reimbursed for its services. Staff employed by the USJC (U.S.) to work on
TOMODACHI are based in Tokyo, Washington, D.C., Los Angeles, and San Francisco.

In Tokyo, the TOMODACHI staff team is led by Executive Director, Laura Abbot, supported by an
Administrative Manager, Setsuko Stanley; Outreach & Communications Manager, Rock Cheung (employed
through February 1, 2013); and Marketing & Communications Assistant (part-time), Andrea Miller. In the
United States, the USJC (U.S.) staff team working on TOMODACHI include: Irene Hirano Inouye
(President), Ler Lee Tan (Finance & Administration Manager), Saki Takasu (Development Director), Anna
Cable (Program Manager), Hiroyo Nonoyama (Director U.S. and Japan Programs), Kaz Maniwa (Sr. Vice-
President) and additional support staff. In October 2012, USJC hired an Executive Vice President, Suzanne
Basalla, to provide additional support for the TOMODACHI Initiative.

In November, the TOMODACHI Executive Director hired a Program Manager, Miori Oka, the first
USJC(J) direct hire employee based in Tokyo. The Program Manager has allowed the Foundation to
streamline regulations of the Program Committee to enhance the transparency and expertise of the selection
committees. In late 2012, the Executive Director began a hiring action for a Marketing Specialist and to
identify other staff improvements for implementation in 2013.

The Foundation has benefitted greatly from the support by Takeda Pharmaceutical Company Limited,
which has provided its direct support over three years to the TOMODACHI Initiative by contributing
directly to organizational infrastructure (staff and operational costs). GE Japan has also offered pro bono
use of office space in Akasaka, Japan, which supplements the staff’s activities housed within the U.S.
Embassy in Tokyo.
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The Foundation has also enjoyed the professional pro bono consulting services of Brian Salsberg
(McKinsey & Company) and Saniya Bloomer (Ad-comm).

D. MEBHERVRA
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D. FINANCIAL SYSTEMS & ACCOUNTING

USJC(J) has secured the services of KPMG to provide tax advice and complete an independent audit for the
entity. USJC (J) has been fortunate to have extensive pro bono legal services of Paul Hastings
supplemented by the services of board members Jim Minamoto (Anderson, Mori & Tomotsune) and Russell
Kawahara (Atsumi & Sakai). Through Council member Scott Sato, pro bono personnel and human
resources support has been provided by PASONA, Inc. Significant support for the koeki hojin application
was provided by the Japan Association of Charitable Organizations (JACO). For 2013, USJC(J) has retained
the services of TRICOR, a full service accounting firm to handle the regular accounting of USJC(J). During
2012 TRICOR provided some pro bono accounting assistance.

USJC(J)’s revenue and expenses are as follows:

USJC (Japan)
Statement of Revenue and Expenses
For the Ten Months ended December 31, 2012

(Yen)
Income

Corporate Contribution - TOMODACHI ¥410,459,635
Individual Contribution — TOMODACHI 1,577,750
Other Income 1,527
¥412,038,912

Expenses
Program Expenses — Designated Expenses 25,658,898
Program Support 33,249,202
58,908,100
Other gain/loss — currency exchange 14,847,074
Total Specified Net Assets to be carryover 2013 ¥367,977,886
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In 2012, USJC (J) raised significant funding to support the TOMODACHI Initiative. As illustrated above, total
funds raised in 2012 was ¥412,038,912. Approximately 99% of the contributions raised were comprised of
corporate contributions. Other income consisted of interest and in kind donations.

Total program expenses incurred in 2012 was ¥25,658,898, representing 9% of the total contribution. The
majority of contributions raised will be used towards 2013 — 2015 TOMODACHI programs. Several of the
TOMODACHI programs are multi-year programs. USJC (J) 2012 contributions were received later in the year,
which required program selection, development and implementation to be planned for 2013

Included in the total expenses above was contracting services through a Service Agreement with U.S.-Japan
Council (U.S), a U.S. non-profit organization that also supports the TOMODACHI programs and activities.
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E. DONORS

In addition to the various in-kind contributions already highlighted, the Foundation received generous financial
support during 2012 from a number of corporations and individuals, as listed below. (Additional contributions

have also been made to the U.S.-Japan Council’s U.S.-based organization, and these are reported separately.)

Strategic Partners (USD $1,000,000 or more, can be spread over multi-year commitment):
American Family Life Assurance Company of Columbus (“Aflac”)

Mitsubishi Corporation

Mitsubishi UFJ Financial Group, Inc.
Mitsui & Co., Ltd.

Takeda Pharmaceutical Company, Limited
Toyota Motor Corporation

Uniglo Co., Ltd.

Sponsors (USD $100,000 -$999,999, single contribution):
Bank of America Merrill Lynch

Hitachi, Ltd.

Kikkoman Corporation

Supporters (less than USD $100,000):

The American Chamber of Commerce in Japan, Chubu Chapter
CK Service Corp, Japan Branch

Hotel Okura Tokyo Co., Ltd.

Japan America Women’s Club

Jupiter Telecommunications Co., Ltd (“J:COM”)

Keizai Doyukali

Leadership 111

McDonald's Company (Japan), Ltd.

Kosen Nishiyama

Spector Communications Co., Ltd.
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Contact Information

INSMEEN KBTI - Py Ry

T107—6113 HAHEXFRKSG—2—-20

Y S— 27 B 13
TEL:03—5544—4515 ({t&%)
UR L www.usjapantomoachi.org/ja

U.S.-Japan Council (Japan)

Akasaka Park Building 13F

5-2-20 Akasaka, Minato-ku, Tokyo 107-6113
TEL 81-3-5544-4515 FAX 81-3-5544-4518
URL www.usjapantomodachi.org

FAX:03—-—5544—-—4518
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