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I. OVERVIEW

As the U.S.-Japan Council (Japan), or USJC (J), completes its second business year of operations, it
has achieved many of its key charitable objectives through an active and dynamic set of programs,
further developed its people-to-people network in Japan, and continued to build a sustainable
organizational foundation.

Through activities organized and overseen by USJC (J), supported by the implementing assistance of
collaborating partners, hundreds of young people participated in short-term visits to the United States,
most for the first time. USJC (J) also introduced programs that brought Americans to Japan, including
the Tohoku region, broadening the reach of its programming. These young TOMODACHI participants
2
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found their experiences to be transformative and life-changing. Meaningful international contact
created multiple unique bonds between participants, and program content sparked new interests and
confidence within these young people. Similarly, a number of cultural activities over 2013 used sports,
music and arts as a gateway to introduce foreign language and culture to Americans and Japanese,
especially for younger students who may not yet have a chance to experience life abroad. Finally,
USJC (J) initiated new, innovative leadership programs, fostering a more global outlook and more
connections between the United States and Japan. USJC (J) has also worked in other areas of
U.S.-Japan people-to-people exchange, including engagement with business leaders, legislative leaders,
NGO leaders, and others with a shared interest in U.S.-Japan relations, as well as promoting the
strategic partnership between Tohoku University and the University of Hawaii in the area of Disaster
Risk Reduction.

In addition to development, implementation, and support to programs and activities, USJC (J) has
further strengthened its development of a sustainable organizational foundation. In its first full year as
a koeki zaidan hojin, USJC (J) has maintained the strong administrative, policy, and governance
standards consistent with Japanese non-profit legal requirements, and completed its first outside audit.
USJC (J) has also hired a second Program Manager, increased the accountability and transparency of
its program selection process, and completed its first program assessment as part of its oversight
activities. USJC (J) has also hired a Marketing Specialist to support program development,
implementation and communications. Board Members have helped bring on in-kind technical support
for personnel, payroll, taxes, facility, legal and other aspects of the business, and USJC (J) has retained
part-time services from an accounting firm to  assist with bookkeeping and financial report
preparations. Also, the USJC (J) staff in Tokyo continues to work closely with other partners, most
importantly the U.S. Embassy in Tokyo, to leverage broader resources to achieve the purpose of the
Foundation.
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II. PURPOSE

The purpose of the U.S.-Japan Council (Japan), a public interest corporation called “Koeki Zaidan
Hojin Beinichi Kaunshiru Japan” in Japanese (herein the “Foundation™), is to promote
people-to-people ties between Americans and Japanese of all generations as a crucial aspect of the
U.S.-Japan relationship, as well as to strengthen educational, cultural, and economic ties and deepen
the long-term friendship between the United States and Japan.

The Foundation’s core business is to manage the TOMODACHI Initiative (the “TOMODACHI
Initiative” or “TOMODACHI”), a public-private partnership with the U.S. Embassy in Tokyo that
nurtures the next generation of Japanese and Americans through three types of programs: educational
programs; cultural exchange programs in sports, music and the arts; and leadership programs.

The goal during the 2013 calendar year, the second year of operation, remained to provide promising
young people with opportunities to participate in programs that connect Americans with Japanese. We
recruit for our programs on our web site and also push out materials to recruit via our newsletter,
Facebook page, and Twitter account.  Our participants gain experiences that enhanced personal
connections among participants, cultivated global perspectives enabling participants to understand each
other’s differences, and generated interest in each other’s countries.

This year, the Foundation managed and administered selection of the activities described in this report,
which were funded through the USJC (J). The TOMODACHI Initiative also receives support from
the U.S.-Japan Council (U.S.) based in Washington, D.C., for activities funded through the separate
tax-exempt U.S. entity. These activities will be further described in the TOMODACHI Annual Report
for Donors (to be published separately in 2014).
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Educational programs, including short-term exchange experiences, serve to enrich and inspire young
Japanese and Americans through exposure to each other's countries. This year, short-term programs
were supplemented by a small number of high-impact investments in graduate education for top
Japanese students aspiring to study in the United States. Through a broad set of programs, the
TOMODACHI Initiative aims to develop a series of programs that engage young people through
academic and exchange opportunities and thereby strengthen overall U.S.-Japan relations.
TOMODACHI activities supported by the Foundation during 2013 include the below programs.

1. TOMODACHI in San Diego 2013
Program Period: March 24-31, 2013
Implementer: Japan-America Society of San Diego & Tijuana

Program Overview: Seven students (one elementary school student, six high school
students) from Kesennuma in Miyagi prefecture participated in an exciting educational and
cultural exchange in San Diego, California in March 2013. In addition to homestay and other
activities, the students met with U.S. military members who had participated in OPERATION
Tomodachi in 2011 for a Thank You Ceremony, reflecting on the connection between the U.S.
military and the community from which the students were selected.

http://usjapantomodachi.org/ja/programs-activities/tomodachi-in-san-diego-2013/

2. TOMODACHI MUFG Summer International Exchange
Program Period: June 30 - July 14, 2013 (three- year program — 2012/2013/2014)
Implementer: Japanese Association of the Experiment in International Living (EIL)

Program Overview: This program builds on the 2012 summer exchange that invited
Japanese students from Tohoku to visit southern California. This year, 26 high school students
residing in Los Angeles County, Orange County, and San Diego County visited Japan for a
two-week people-to-people exchange and learning program, bringing the students to Tokyo,
Hiroshima, Kobe, Kyoto, and Miyagi prefecture, Tohoku. In addition to youth exchanges,
school visits, and cultural programming, the students learned about disaster preparedness and
crisis management. In 2014, Tohoku students will again visit Southern California as part of
this reciprocal program.

http://usjapantomodachi.org/ja/programs-activities/tomodachi-mufe-international-exchange-pro
gram/

3. TOMODACHI-Callisburg 23" Japan-America Grassroots Summit 2013 in Shiman
Program Period: July 1-11, 2013
Implementer: John Manjiro Whitfield Commemorative Center for International

Exchange (CIE)
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Program Overview: Thirteen American middie and high school students and chaperones
from rural Callisburg, Texas visited Japan to experience homestays, a visit to a local high
school, give presentations about their hometown, and conduct other cultural activities as part of
the annual Grassroots Summit, which was held in Shimane. Many of these students had

hosted Japanese visitors in 2012 when their hometown hosted the Grassroots Summit.  After
completing the Grassroots Summit, the students traveled to Tohoku, Japan, and reunited with
young friends from Kesennuma who had visited Texas under a TOMODACHI program in 2012,
This visit also gave them the opportunity to learn firsthand about the Great East Japan
Earthquake.

hitp://usjapantomodachi.ore/ja/programs-activities/tomodachi-callisburg-23rd-japan-america-er

assroots-summit-2013-in-shimane/

4. TOMODACHI Rainbow for Japan Kids
Program Period: July 11-17, 2013 (two-year program — 2013/2014)
Implementer: Japan America Society of Hawaii

Program Overview:  This program builds on an ongoing program, also supported in part by
TOMODACHI, which has brought 150 middle school students from areas affected by the
March 11th disasters to Hawaii over a series of visits for educational and cultural activities,
including forming friendships with local students. Under the TOMODACHI-Rainbow Kids
program funded by USJC (J) in 2013, children from Hawaii had the ability to reciprocate and
visit Tohoku, Japan, deepening their appreciation for the experience of Tohoku youth. In July,
2013, a total of eight American middle school students visited the disaster-affected areas in
Tohoku, reuniting with their friends, visiting schools, and participating in volunteer work. A
similar program to bring youth from Hawaii to Tohoku is planned for 2014.

http://usjapantomodachi.org/ja/programs-activities/japan-america-society-of-hawaii-rainbow-fo
r-japan-kids-2/

5. Southern California-Fukushima Youth Cultural Exchange Program
Program Period: July 20-30, 2013 (two-year program — 2013/2014)
Implementer: National Association for Japan-America Societies

Program Overview: This program offered eight middle and high school Japanese students
from a Children’s Home in Fukushima an opportunity to participate in a cultural exchange in
Los Angeles, California. The students worked with local youth, stayed with local families,
conducted educational and cultural tours, and met career role models. This program built on
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institutional ties between the school and organizations in Southern California. A similar
program will also take place in 2014.

http:/usjapantomodachi.org/ja/programs-activities/south-california-fukushima-youth-cultural-e

xchange-program/

6. TOMODACHI U.S.-Japan Youth Exchange Program
Program Period: July — November 2013
Implementer: American Councils for International Education (ACIE)

Program Overview: This program supported two reciprocal visits. From July 19-August 10,
six Japanese middle and high school students visited the United States, primarily in Washington
DC, where they were paired with six students from the DC public schools. Together the 12
students explored community service, youth organizations, as well as cultural and historical
activities that included an excursion to New York City. The Japanese students also enjoyed
homestay programs. As the second portion of the trip, the American students traveled to Japan
from November 1-23, where they continued a rich set of educational programs in Tokyo, were
reunited with their Japanese friends, and visited the Tohoku region. Students gained cultural
awareness and sensitivity through social entrepreneurship and service learning in the respective
countries.

htip://usjapantomodachi.org/ja/programs-activities/tomodachi-u-s-japan-youth-exchange-progra

m/

Dallas Sendai Young Ambassadors Program

Program Period: July 23-30, 2013 (two-year program — 2013/2014)

Implementer: National Association for Japan-America Societies

Program Overview: This program brought nine high school students from Sendai, Miyagi to

Dallas, Texas for one week. In July 2013, participants joined in activities with local students in

Texas, met with city officials, experienced homestays and toured local schools.  This is the

first of a two-year program that resurrected a series of reciprocal youth exchanges between

sister cities, Sendai and Dallas. A reciprocal visit by Texan youth to Sendai is planned for

2014.

http://usjapantomodachi.org/ja/programs-activities/dallas-sendai-young-ambassadors-program/
8. St. Louis - Ishinomaki Grassroots Exchange Program

Program Period: August 28 — September 5, 2013 (two-year program — 2013/2014)

10
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11.

Implementer: National Association for Japan-America Societies

Program Overview: This homestay program supported five middle and high school youths
directly affected by the Great East Japan Earthquake from Ishinomaki, Miyagi plus chaperones
for an eight-day visit to St. Louis, Missouri. During the program, the Japanese visitors
conducted a variety of activities with local youth, stayed with local families, and participated in
St. Louis’ annual Japanese festival, which is one of the oldest and biggest Japanese festivals in
North America and drew 30,000 visitors. This was the first of a two-year program.

http://usjapantomodachi.org/ja/programs-activities/st-louis-tohoku-grassroots-exchange-progra

m/

TOMODACHI Toshiba Science & Technology Leadership Academy Program
Program Period: August 2013-2016
Implementers: National Science Teachers Association, BeGood Café

Program Overview: This program brings together U.S. and Japanese high school students
and science educators (12 each from the United States and Japan) for a seven-day program in
Tokyo each August for three years, starting in 2014. The students and educators will discuss
disaster resilience and understanding of engineering processes. During the program, the two
teams will work together to develop a disaster resilient future smart community idea while
expanding cross-cultural STEM education. To develop the program, U.S. science educators
from the National Association of Science Teachers Association attended the 2013 Toshiba Youth
Conference in Tokyo.

http://usjapantomodachi.org/ja/2013/12/10259/

TOMODACHI Tsunami Relief Volunteer Project, Phase II1
Program Period: Sept 26-29, 2013
Implementer: Ohio University

Program Overview: This program provides a collaborative humanitarian volunteer
experience for American and Japanese students from Ohio University and Iwate Prefectural
University to help victims in the disaster-affected area of Iwate prefecture. Ten Ohio
University students and alumni who were already in Japan traveled to Iwate to join 10 Japanese
students in a set of volunteer activities to support the local community.

http://usjapantomodachi.org/ja/programs-activities/tomodachi-tsunami-relief-volunteer-project/

TOMODACHI UNIQLO Fellowship

Program Period: From September 2013 (three-year program — starting in
11

21



AWML A KB T v —Dx
Business Report 2013

B.

2013/2014/2015)
Implementers: Stanford Graduate School of Business, Parsons The New School of
Design, Fashion Institute of Technology

Program Overview: This program offers up to the full costs of a graduate education at each
of three world-class educational institutions for Japan’s next generation of business and fashion
leaders. In 2013, TOMODACHI Uniglo Fellows began graduate programs at each of these
three schools: the Stanford Graduate School of Business; Fashion Institute of Technology (FIT);
and Parsons The New School for Design. The fellowship also includes an internship
opportunity with Fast Retailing. Additional Fellows will be sclected to start programs in 2014
and 2015 as well.

hitp://usjapantomodachi.org/ja/programs-activities/tomodachi-uniglo-fellowship/
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B. CHARITABLE ACTIVITY - TOMODACHI Cultural Programs

Cultural programs provide gateways for Japanese and Americans to learn about and to develop
enduring interest in each other's countrics. TOMODACHT collaborated with existing cultural exchange
programs, bringing new programs to Tohoku, and also supported some new and innovative activities.
Cultural programs within the TOMODACHI Initiative that USIC (J) funded included the below.

1. New Orleans-Miyagi Jazz Exchange
Program Period: July 30 - August 9, 2013
Implementers: Tipitinas Foundation

Program Overview: This exchange program allowed 19 middle school students from
Kesennuma and Ishinomaki in Miyagi prefecture to participate in a jazz music exchange
program, building on a relationship started in October 2012 when 16 New Orleans youth
musicians visited Tohoku. The Japanese students, a youth jazz band known as the Swing
Dolphins, performed with student jazz musicians in New Orleans and Lafayette, Louisiana. In
addition to performances, the students enjoyed a series of educational, cultural, and historic
events, and they conducted a tour to understand the region’s recovery since Hurricane Katrina.

http://usjapantomodachi.org/ja/programs-activities/cultural-programs/mivagi-new-orleans-jazz-
exchange-program/

2, San Diego/Tijuana-Ofunato Youth Baseball Exchange
Program Period: August 2-12, 2013 (two-year program — 2013/2014)
Implementers: National Association for Japan-America Societies

Program Overview:  This program recruited ten middle school baseball players and two
coaches from Ofunato, Iwate to visit San Diego, California for baseball clinics and exchange
activities with 10 local baseball players. Additionally, the players got to attend Major League
baseball games, visit local tourist attractions, and experience homestays. In 2014, youth
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players from San Diego will conduct a reciprocal visit to Ofunato.

http://usjapantomodachi.org/ja/programs-activities/cultural-programs/san-diegotijuana-ofunato-

youth-baseball-exchange/

3. KanKan Kids Sports Camp of America Summer Camp in Qoshima
Program Period: August 13-15, 2013
Implementers: Kan Kan Shizenmura

Program Overview: This program provided 53 young children (elementary and junior high

students) with an opportunity to experience an American-style summer camp for four days and
three nights. Thirteen American student-athletes who worked for Summer Camp of America
led the camp on Ooshima, an island off Kesunnuma in Miyagi prefecture.

hitp://usjapantomodachi.org/ja/programs-activities/cultural-programs/sports-camp-of-america/

4. Young Americans Tohoku Tour
Program Period: September 9 —_November 14,2013
Implementers: Jibun Mirai

Program Overview: A group of talented young Americans conducted workshops for young
people in Tohoku, consisting of singing, dancing, and pantomiming songs to open children’s
hearts, help them gain confidence, and motivate them to learn different languages and cultures.
TOMODACHI joined other funders, allowing 37 cast members to conduct 22 workshops (most
two-day) in seven cities in Tohoku, reaching almost 3,000 participants. This was the second
year that Young Americans held a full Tohoku Tour.

http://usjapantomodachi.org/ja/programs-activities/cultural-programs/young-americans/

5. Young Americans Mini Tohoku — Gold Star Roadshow Tour
Program Period: September 9-November 14, 2013
Implementer: Jibun Mirai Club

Program Overview: This program enabled a series of three-hour workshops for young
children, students, parents and teachers in less accessible areas of Tohoku, giving the youth a
chance to express themselves through music and by learning singing and dancing from
American cast members. Fifteen American cast members conducted 43 workshops in 12
towns, reaching well over 3,000 participants. Based on the success of this pilot program, a
second tour is planned for 2014.
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hitp://usjapantomodachi.org/ja/programs-activities/cultural-programs/voung-americans/

6. TOMODACHI Suntory Music Scholarship Fund
Program Period: From September 2014 (three-year program- starting in
2014/2015/2016)
Implementers: The Julliard School, Berklee College of Music, and the San Francisco
Conservatory of Music

Program Overview: This program offers scholarships to four Japanese scholars annually
who enroll in four-year undergraduate education at some of the top music schools in the United
States—The Julliard School, Berklee College of Music, and the San Francisco Conservatory of
Music. Scholarships range from $10,000 to $20,000 per year for each of the four years of the
undergraduate program. Recruitment of the first class of candidates who would enroll in these
highly-selective programs began in 2013. Qualified Fellows would commence their studies in
2014.

http://usiapantomodachi.org/ja/programs-activities/cultural-programs/suntory-music-scholarship/
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CHARITABLE ACTIVITY - TOMODACHI Leadership Programs

TOMODACHI promotes programs that help the next generation of young leaders gain the skills and
expertise necessary to guide them towards success and help them make a positive difference for their
communities, for their countries, and for the entire world. This year’s programs included fellowships
and leadership programs for young professionals, as well as follow on activities to develop leadership
for alumni of our 2012 programs. Programs supported by the Foundation include the below programs.

1.

TOMODACHI Clinton Global Initiative University Fellows
Program Period: April 4-7, 2013
Implementer: Clinton Global Initiative University

Program Overview: This program invited four university-level students from throughout
Japan to attend the 2013 Clinton Global Initiative University at Washington University in
St. Louis, Missouri. There they met with students from around the globe and learned
how to develop and implement social projects and activities they each committed to pursue.

http://usjapantomodachi.org/ja/2013/04/6194/
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2. TOMODACHI-Aflac Program
Program Period: June 2013 - December 2013 (1* year of 4 year program —

2013-2016)
Implementer: Japanese Society of Pediatric Hematology / Oncology and the Gold
Ribbon Network

Program Overview: This program provides Japan-based pediatric cancer specialists
with an opportunity to conduct up to six-month visits each at the Aflac Cancer and Blood
Disorders Center of Children’s Healthcare in Atlanta, Georgia and to observe and share
best practices related to the care and treatment of children with cancer. The first of the
fellows was selected and dispatched for this fellowship in June 2013.

http://usjapantomodachi.org/ja/programs-activities/entreprenecurship-leadership/tomodachi-
aflac-program/

3. TOMODACHI MetLife Women's Leadership Program
Program Period: June 2013+
Implementer: U.S.-Japan Council, U.S. Embassy Tokyo

Program Overview: This program is a mentoring program to promote women’s
leadership and empowerment in the workplace. Mid-level professionals in Tokyo and
Kansai serve as mentors for university students for a ten-month period to develop
leadership goals; there are 20 pairs in Tokyo and nine pairs in Kansai. This program
began as a pilot Embassy-run program in 2013. With MetLife’s strategic partnership
contribution, the program has been scaled and will continue to be expanded as the
TOMODACHI MetLife Women’s Leadership Program over the next three years.

http://usjapantomodachi.org/ja/programs-activities/entrepreneurship-leadership/tomodachi-

womens-leadership-program/

4. TOMODACHI Drucker for Future Japanese Leaders
Program Period: July 27-August 4, 2013
Implementer: Drucker Institute

Program Overview: This program provided 10 TOMODACHI high school alumni from
short-term exchanges in 2013 with an opportunity to participate in a one-week Drucker-based
management skills program at Claremont College in California. The students used what
they’ve learned to design community service projects.
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hitp://usjapantomodachi.org/ja/programs-activities/entreprenecurship-leadership/dfy/

S. 65th Japan-America Student Conference
Program Period: July 29th - August 24th 2013
Implementer: International Student Conferences (ISC)

Program Overview: This student-run conference brings together university students from the
United States and Japan for a series of workshops and activities over a month-long visit,
alternating between the two countries. TOMODACHTI’s contribution supported the students’
activities during the summer 2013 conference, helping facilitate a seminar and other activities in
Iwate Prefecture in Tohoku.

hittp://usjapantomodachi.org/ja/programs-activities/65th-japan-america-student-conference/

6. TOMODACHI PS Youth Entrepreneur Summer Exchange
Program Period: July 30 - Aug 10, 2013
implementer: Sive planets ISH

Program Overview: This program was designed to develop entrepreneurship skills among
eight middle school students from Ofunato, Tohoku. The students studied basic
entrepreneurship and then observed them in action during visits to Seattle, Washington and
Washington, DC. In addition to this focus, the students enjoyed cultural and historical
activities, as well as a homestay.

http://usjapantomodachi.org/ja/programs-activities/entrepreneurship-leadership/tomodachi-p 5-t

ohoku-entrepreneur-summer-program/

1. TOMODACHI Mitsui & Co. Leadership Program
Program Period: June 2013- September 2013 (three-year program, 2013/2014/2015)
Implementer: U.S.-Japan Council

Program Overview: This program provided twenty outstanding young professionals from the
business and government sectors in both the United States and Japan an opportunity to
participate in a unique delegation exchange to broaden their perspectives in their professional
fields. Each ten-person delegation participated in an orientation, as well as a week-long visit
to the other country. Americans visited Tokyo and Hiroshima; Japanese visited Seattle and
Washington, DC. Participants reflected professional, regional, and gender diversity. This
was the first of a three-year program.
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http://usjapantomodachi.org/ja/programs-activities/entrepreneurship-leadership/tomodachi-mils

ui-co-leadership-program/

3" u.s. Embassy-Keio SFC-TOMODACHI Entrepreneurship Seminar & Business
Plan Competition

Program Period: September 2-6, 2013

Implementer: SFC Forum Foundation of Keio University Shonan Fujisawa
Campus

Program Overview: This program assembles 50 university students from across Japan
for a five-day entrepreneurship seminar and business plan competition, supported for the
third year by the U.S. Embassy’s Tokyo American Center. This year’s theme was
“producing youth who are capable of entrepreneurship to address social problems all over
Japan.”

http://usjapantomodachi.org/ja/programs-activities/entrepreneurship-leadership/tac-keio-sf
c-entrepreneurship-seminar-and-business-plan-competition/
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CHARITABLE ACTIVITY - Networking Activities

In addition to TOMODACHI activities, the Foundation engaged in networking activities in pursuit of
building networks between Americans and Japanese in key areas of the relationship.

L.

IV.

Asian Pacific Disaster Risk Reduction & Resiliency Network (APDR3):  The Foundation
is one of the co-organizers of this Network, which is a collaborative initiative which promotes a
“whole of society” approach, to enhance the ability of regions to reduce risks from disasters and
build more resilient communities and economies in the Asia-Pacific region. Through the
Foundation’s outreach, Tohoku University’s International Research Institute of Disaster Science
(IRIDeS) developed collaboration with the University of Hawaii and APDR3. The work with
Tohoku University continued in 2013 with plans to expand the collaboration in 2014.

Networking Activities: In May 2013, members of the USJC (J) Boards of Directors and
Councilors joined various networking meetings with Japanese legislators, business leaders,
NPO leaders, and select Governors and prefectural leaders to identify key areas for
collaboration between USJC (J) members and key leaders in Japan, as well as their respective
networks.

Women in Business Seminar: In May 2013, a member of the USJC (J) Board of Councilors,
Ms. Royanne Doi, led a half-day Women in Business seminar co-hosted by the U.S-Japan
Council and the American Chamber of Commerce in Japan.  This sold-out event engaged 350
men and women in discussions and workshops dedicated to elevating the role of women in
Japanese businesses and society.

#EIE
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Iv.

GOVERNANCE

USJC (J)’s Board of Councilor and Board of Directors have been established and operate in consistence
with the Foundation’s Articles of Incorporation.

A. (=l
BOARD MEMBERS
BES

Board of Directors

T—AA Kz b B
Emest M. Higa
WITHS, (KHEF
Executive Director, Representative Director
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B. Board Meetings in 2013

I. March 4, 2013 — Board of Directors meeting conducted by means of a unanimous written consent.
The primary business was approval of the 2012 Business Report, Annual Report and Financial
Statements (Balance Sheet, Statement of Revenue and Expenses, List of Properties, Annotations to
Financial Statements, and Supporting Details to Financial Statements). The Board also approved
a decision to convene the next general meeting of the Board of Councilors at 8:30 AM, March 19,
2013.

2. March 19, 2013 — Board of Directors meeting convened by the Representative Director (quorum
met). Primary business was re-approval of the 2012 Business Report and Annual Report and
Financial Statements. The Board also approved revisions to the Articles of Incorporation and
TOMODACHI programs. Reports were made on the 2013 Business Plan and 2013 Budget Plan.
The name change to “Koeki Zaidan Hojin Beinichi Kaunshiru Japan™ was also reported.

3. March 19, 2013 - Board of Councilors meeting convened by the Representative Director (quorum
met).  The primary business was approval of 2012 Business Report, Annual Report & Financial
Statements (Balance Sheet, Statement of Revenue and Expenses, List of Properties, Annotations to
Financial Statements, and Supporting Details to Financial Statements) as well as approval of
amendment to the Articles of Incorporation. Reports were made on the 2013 Business Plan and
2013 Budget Plan as well as on TOMODACHI programs. The name change to “Koeki Zaidan
Hojin Beinichi Kaunshiru Japan™ was also reported.

4. June 7, 2013 — Board of Directors conducted business by means of a unanimous written consent.
The primary business was pre-election of a new board member and election of a new Senior
Director.

5. June 13,2013 — Board of Councilors conducted business by means of a unanimous written consent.
The primary business was to elect a new board member.

6. September 12, 2013 - Board of Directors meeting convened by the Representative Director
(quorum met).  The primary business was approval of an Interim Financial Report, Accounting
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Policies (Rules of Handling Specific Funds and Cash Policy on Currency Conversion) and new

TOMODACHI programs.

7. December 11, 2013 — Board of Directors meeting convened by the Representative Director
(quorum met). The primary business was approval of the 2014 Business Plan and 2014 Budget
Plan and selection and approval of an external audit firm and audit schedule. Also the Board
approved a new slate of TOMODACHI programs and the date, time and location of the next
General Meeting of the Board of Councilors. An Interim Financial Report was presented for a
discussion.
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C. ORGANIZATIONAL UPDATE.

Consistent with the 2013 Business Plan, the Foundation has focused on building capacity and
institutionalizing operating procedures to ensure smooth functioning of the organization’s
management, finances, operations, and networking/partnerships.

The USJC (J) implements its work with two key partners, the employees of the U.S.-based
non-profit organization U.S.-Japan Council, as well as the U.S. Embassy in Tokyo. The U.S.
Ambassador to Japan and key officials at the U.S. Embassy contribute significant time to support
the TOMODACHI Initiative.

In 2012, the U.S.-Japan Council (Japan) developed a Services Agreement with the U.S.-Japan
Council (U.S.), and this agreement remains the basis for smooth operations of the Foundation.
USJC (U.S.) provides administration, personnel services, and programmatic support and is
reimbursed for its services. Staff employed by the USJC (U.S.) to work on TOMODACHI are
based in Tokyo, Washington, D.C., Los Angeles, and San Francisco.

In Tokyo, the TOMODACHI staff team is led by Executive Director, Laura Abbot, supported by
part time USJC(U.S.) staff, including: Administrative Manager, Setsuko Stanley; Marketing &
Communications Coordinator, Andrea Miller; and Program Development Consultant, Alexia
D’Arco. This Tokyo team is strengthened by three USIC (J) staff, two of which were hired in
2013. This staff includes Program Manager, Miori Oka; Program Manager, Kaoru Utada; and
Marketing Specialist, Kanako Morimoto.

In the United States, the USJC (U.S.) staff team working on TOMODACHTI include: Irene Hirano
Inouye (President), Suzanne Basalla (Executive Vice President & COO), Ler Lee Tan (Director of
Finance & Administration), Hiroyo Nonoyama (Director, U.S. and Japan Programs), Dr. Mya
Fisher (Program Manager), and Tim White (Media Specialist and Operational Support).

The Foundation has benefitted greatly from the support by Takeda Pharmaceutical Company
Limited, which has provided its direct support over three years to the TOMODACHI Initiative by
contributing directly to organizational infrastructure (staff and operational costs). Rakuten, Inc.’s
2013 contribution has also provided additional support to organizational infrastructure. GE Japan
has also offered pro bono use of office space in Akasaka, Japan, which supplements the staff’s
activities housed within the U.S. Embassy in Tokyo.

The Foundation has also enjoyed the professional pro bono consulting services of Brian Salsberg
and Todd Guild (McKinsey & Company) and Saniya Bloomer (Ad-comm).
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D. Accounting
U.S.-Japan Council (Japan)
Financial Results
For Fiscal Year Ended December 31, 2013

(In Yen)
(In Yen)
Income
TOMODACHI Donations from Corporations 520,413,307
TOMODACHI Donations from Individuals 2,470,000
Interest Income 44,502
Total Income 522,927,809
Expenses
Programs and Program Services 219,419,500
Administration and Fund Raising 13,243,100
Total Program Expenses 232,662,600
Total Change in Net Assets 290,265,209

In 2013, U.S.-Japan Council (Japan) raised significant funding to support the TOMODACHI Initiative.
As illustrated above, total funds raised in 2013 was ¥522,927,809. Approximately 99% of the
contributions raised were comprised of corporate contributions.

Additionally, several significant multi-year contributions were made at the end of 2013, with extensive
program development required before implementation can begin. These programs will be realized
starting in 2014 and will be reflected in the 2014 Business Report.

Total program expenses incurred in 2013 was ¥232,662,600, representing 44% of the total contribution.
The balance of contributions raised will be used towards 2014 — 2016 TOMODACHI programs.
Several of the TOMODACHI programs are multi-year programs.

Included in the total expenses above were contracted services provided through a Service Agreement
with U.S.-Japan Council (U.S), a U.S. non-profit organization that also supports TOMODACHI
operations, programs and activities.

The Currency Exchange Gain/loss represented an unrealized currency exchange gain/loss due to
converting foreign currency assets (U.S. dollars) to Japanese yen for reporting purposes (USJC Japan
financials are reported in Japanese yen).
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Below is the Balance Sheet of the U.S.-Japan Council (Japan), as of December 31, 2013.

Assets
Current Assets

Cash and Cash Equivalents 681,602,297
Other Current Assiets 408,309
Fixed Assets 89,039
Total Assets 682,099,645

L_iabﬁie_:s and Net Assets

Liabilities
Other Current Liabilities 397,525
Accounts Payable 24,637,120
Net Assets 657,065,000
Total Assets and Liabilities 682,099,645
E. &ft#&
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2013 TOMODACHI Donors

Aflac International, Inc.

AIUEOffice

All Nippon Airways Co., Ltd.

Atsumi & Sakai

Bank of America Merrill Lynch Japan
Calvin Klein Japan

Daiichi Realter Co., Ltd.

Delta Air Lines, Inc.
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East Japan Railway Company

Family Mart Co., Ltd.

Four Seeds Group

GE Japan Corporation

Goldman Sachs Japan Co., Ltd.
Goldman Sachs Asset Management Co., Ltd.
Hitachi, Ltd.

Hotel Okura Tokyo Co., Ltd.

Imperial Hotel, Ltd.

ITOCHU Corporation

Japan Airlines Co., Ltd.

Kikkoman Corporation

KPMG AZSALLC

Kyocera Corporation

Lawson, Inc.

MetLife Alico Life Insurance K.K.
Millennium Promise Japan

Mitsubishi Corporation

Mitsubishi Heavy Industries, Ltd.
Mitsui Sumitomo Insurance Company Limited
Panasonic Corporation

Pasona Inc.

Rakuten, Inc.

Sega Sammy Holdings Inc.

Sumitomo Mitsui Banking Corporation
Suntory Holdings Limited

Takeda Pharmaceutical Company Limited
TOSHIBA Corporation

TOTO LTD.

Toyota Motor Corporation

Tricor K.K.

United Airlines, Inc.

Wendy's Japan LLC

YKK Corporation

Note: The corporations and entities listed above made financial and in-kind contributions to the
U.S.-Japan Council (Japan) from January 1, 2013 to December 31, 2013. Prior year contribution
information is available in the 2012 U.S.-Japan Council (Japan) Ippan Zaidan Hojin Business Report
upon request.
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TEL:03—5544—4515 (%)
URL www.usjapantomoachi.org/ja

U.S.-Japan Council (Japan)

Akasaka Park Building 13F

5-2-20 Akasaka, Minato-ku, Tokyo 107-6113
TEL 81-3-5544-4515  FAX 81-3-5544-4518
URL www.usjapantomodachi.org

FAX:03—5544—-4518
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