


Fostering Future Leaders
Dear Friends,

Thank you for your support of the TOMODACHI Initiative. In spite of 
the extraordinary circumstances with the global outbreak of COVID-19, 
TOMODACHI continues to focus on developing next generation leaders 
and strengthening the relationship between our two countries.

Both the Embassy and the TOMODACHI Initiative had to adapt to the 
challenging new realities of the pandemic. Our primary concern, above 
all others, was the health and safety of our people and participants. In 
many cases, TOMODACHI programs were converted to virtual formats 
to continue to provide opportunities for participants. Together we found 
ways to make the online formats effective and even discovered benefits 
from the virtual programs for our TOMODACHI participants.

In February 2020, just before the coronavirus began to cause travel and 
meeting disruptions, the U.S. Embassy hosted a special dinner event, 
inviting the key TOMODACHI donors as well as a former Ambassador Mr. 
John Roos and his wife, Ms. Susie Roos. Top executives from leading 
companies reiterated the value of TOMODACHI and their commitment to 
foster the next generation of leaders.

All of us reeled from the loss of founding president of the U.S.-Japan 
Council, Irene Hirano Inouye, who passed away in April. Irene devoted 
her life to strengthening U.S.-Japan relations through people-to-
people ties, and the TOMODACHI Initiative was one of her greatest 
achievements. Her legacy will be carried on by all of us who were deeply 
inspired by her.

With heightened attention to civil rights as seen in the Black Lives Matter 
movement, TOMODACHI initiated a new series of TOMODACHI Critical 
Conversations, providing a safe space to learn and share ideas among 
TOMODACHI alumni and general audiences. At the Next Generation 
Summit in December, young leaders from the TOMODACHI alumni, 
Watanabe scholar communities, and other programs gathered to discuss 
the three themes: Reflective, Resilient, and Revolutionary.

Since inception, more than 9,500 young people have participated in 333 
TOMODACHI programs. Today, while preserving its long-held ties to the 
Tohoku region, TOMODACHI continues to broaden its reach to more 
young Americans, as well as youth throughout Japan.

We are grateful to the founders, donors, implementing partners and 
supporters who share the same vision to support these young leaders, 
to broaden their horizons, and to achieve their dreams. The U.S.-
Japan Council and the U.S. Embassy are proud to work together with 
the Government of Japan and many other partners to provide these 
life-changing opportunities to Japanese and American next generation 
leaders.

We thank you for your commitment to the future of the U.S.-Japan 
relationship.
 
Sincerely,

Our Mission
The TOMODACHI Initiative is a 
public-private partnership between 
the U.S.-Japan Council and the U.S. 
Embassy in Tokyo, with support 
from the Government of Japan. 
Born out of support for Japan’s 
recovery from the Great East Japan 
Earthquake, TOMODACHI invests in 
the next generation of Japanese and 
American leaders through educational 
and cultural exchanges, as well as 
leadership programs.

Our History
In the aftermath of the Great East 
Japan Earthquake of March 11, 2011, 
the United States military and Japan 
Self-Defense Forces worked together 
successfully in Operation Tomodachi 
to provide immediate humanitarian 
relief to the Tohoku region. Building 
upon this cooperation and spirit of 
friendship, the United States and 
Japan launched the TOMODACHI 
Initiative. TOMODACHI is led by the 
U.S. Embassy in Tokyo and the U.S.-
Japan Council, a tax-exempt non-profit 
organization, and is supported by the 
Government of Japan, corporations, 
organizations, and individuals from the 
United States and Japan.

Our Vision
We seek to foster a “TOMODACHI 
Generation” of young American and 
Japanese leaders who are committed 
to and engaged in strengthening 
U.S.-Japan relations, appreciate each 
other’s countries and cultures, and 
possess the global skills and mindsets 
needed to contribute to and thrive in 
a more cooperative, prosperous, and 
secure world.

Our Future
Going forward, the TOMODACHI 
Initiative will continue to be a model for 
innovative public-private partnerships. 
We will develop and design programs 
that support U.S.-Japan cross-cultural 
youth leadership development, 
especially alumni programs that foster 
the TOMODACHI Generation while 
enriching and increasing collaboration 
with U.S.-Japan-related organizations.

TOMODACHI supports cross-cultural youth leadership development throughout a lifetime of experiences.

Suzanne Basalla 
President & CEO 
U.S.-Japan Council

Joseph M. Young
Chargé d’Affaires a.i.
U.S. Embassy, Tokyo

Irene Hirano Inouye
1948-2020

Our Programs
Educational Programs provide 
educational opportunities for students 
to study abroad and gain exposure to 
each other’s countries.

Cultural Programs in sports, music, 
and the arts provide gateways for 
Japanese and Americans to learn 
about and develop enduring interest 
in each other’s cultures.

Leadership Programs help the next 
generation of entrepreneurs and young 
leaders develop skills and expertise 
that will guide them towards success.

Alumni Programs provide 
TOMODACHI alumni with the skills, 
opportunities, and confidence 
to achieve their dreams while 
becoming the next generation of 
cross-cultural leaders.

The TOMODACHI Journey

“I had the opportunity to meet people from halfway across the world who were completely 
different from me while also sharing fascinating similarities. I would say that kind of 

experience is essential towards helping you become a more well-rounded person.” 
~ Colin Timmerman
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STRATEGIC PARTNERS

The TOMODACHI Initiative’s 

Strategic Partners provide 

ongoing support that improves 

the lives of next generation 

leaders through tailored 

programs that offer unique 

opportunities. 

In 2020, participants ranging 

from high school students 

to professionals took part in 

Strategic Partner programs. 

The TOMODACHI Initiative will 

continue to provide various 

programs that invest in the next 

generation of leaders in 2021 and 

beyond through the support from 

our Strategic Partners. 

This program aims to deepen the 
expertise of students specializing in 
disaster nursing in Japan, as well as 
foster leaders of the next generation. 
In 2020, two online sessions were held 
to interact with nurses in the United 
States and reflect on takeaways from 
the program.

Continuing Investment  
in the Next Generation

TOMODACHI MUFG International 
Exchange Program

TOMODACHI Sumitomo Corporation 
Scholarship Program

TOMODACHI Suntory Music 
Scholarship Fund TOMODACHI-UNIQLO Fellowship

TOMODACHI MetLife Women’s 
Leadership Program

TOMODACHI Honda  
Global Leadership Program

TOMODACHI Goldman Sachs  
Music Outreach Program

TOMODACHI Amway Japan 
Foundation Tohoku Future  
Leader Program

Building the TOMODACHI 
Generation: Morgan Stanley 
Ambassadors Program

TOMODACHI-Mitsui & Co. 
Leadership Program

TOMODACHI High School Women 
Career Mentoring Online Program 
in Tohoku supported by the 
TOMODACHI Combini Fund

TOMODACHI Summer SoftBank 
Leadership Program

TOMODACHI J&J Disaster  
Nursing Training Program

This program encourages Japanese 
youth to become globally-minded next 
generation leaders by exposing them to 
people that are driven by their dreams 
and corporate activities that will inspire 
them to put their dreams into action. 
In 2020, the follow-up seminar for the 
2019 program was held to conclude the 
nine months of learning. 

This program is aimed to develop the 
next generation of global female leaders. 
The components of this program are 
designed based on traits usually seen in 
a competent and accomplished leader. 
In 2020, participants joined a virtual 
panel discussion to conceptualize the 
idea of competence. 

This program is aimed towards young 
professionals that are active in their 
respective fields in Japan and the United 
States. It invests in the next generation 
of leaders that will strengthen U.S.-
Japan relations through site visits and 
discussions with business leaders. In 
2020, the program alumni shared how 
the program has impacted their careers. 

This program aims to deepen students’ 
understanding of U.S. and Japanese 
societies, sustainable social initiatives 
and improve leadership through 
cultural exchange activities. In 2020, a 
program alumna presented at the Next 
Generation Summit and talked about 
how the program has helped her grow.  

This program aims to foster next 
generation leaders seeking to revitalize 
the Tohoku region, especially its tourism 
industry. It is created for high school 
students and through training programs 
in Japan and the United States, it aims 
to revitalize and rediscover the charms 
of their local communities.

In this program participants deepen their 
understanding of civil society, cross-
sector partnerships and address social 
issues in the United States and Japan. In 
2020, 21 students from the United States 
and Japan came together to better 
understand civil society and teamwork, 
and improved their global skills. 

In this program, The Young Americans, 
an American non-profit organization, 
visits elementary, junior high and high 
schools across Tohoku to lead singing 
and dancing workshops. Through the 
universal language of music, participants 
learn together, respect one another and 
discover their own potential. 

This program aids high-achieving 
university students with financial need 
to enable them to study abroad for one 
year. It is aimed to develop globally-
minded young leaders who will become 
bridges between Japan and the United 
States. In 2020, the 2019-2020 scholars’ 
post-program report was held online. 

This program is aimed towards high 
school students from Tohoku and will 
send them to University of California, 
Berkeley. Students will engage in 
workshops focused on problem solving 
and community revitalization. In 2020, 
participants discussed their projects 
with one another at the 2019 post-
program seminar. 

This program seeks to foster young 
Japanese musicians who are committed 
to advancing U.S.-Japan relations, 
appreciate each other’s countries and 
cultures through music, and have global 
mindsets. In 2020, a program alumnus 
performed at a virtual event hosted by 
U.S.-Japan Council. 

In this program, promising Japanese 
citizens who aspire to be globally-
oriented business managers or fashion 
designers will receive a top U.S. graduate 
education in fashion. In 2020, two 
talented students received scholarships 
to pursue their graduate studies. 

Established in 2020, this program 
is aimed towards female high 
school students in Tohoku. Through 
cultural exchange, discussions, and 
interaction with exchange students and 
professional women, participants learn 
the importance of taking on challenges, 
and explore future paths.
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GENERAL FUND PROGRAMS

Contributions from donors at the Sponsor and Supporter levels fund a variety of TOMODACHI programs, 
from educational exchanges and leadership development programs, to cultural programs. In 2020, 
participants ranging from middle school students to young professionals deepened their understanding of 
American and Japanese cultures, and built their leadership skills. 

Developing Cross 
Cultural Leaders

10th TOMODACHI - Keio SFC  
Entrepreneurship Seminar
This program invests in the next generation 
of leaders through entrepreneurship. In 
2020, 599 students from all over Japan 
participated in the online seminars. 
Participants learned how to create 
business plans and effective presentations.

2020 TOMODACHI-STEM @ Rice  
University Program
This program is aimed towards female 
university students in Japan that are 
interested in science and engineering 
research, and provides opportunities 
to conduct international research 
collaborations with institutions in the 
United States. In 2020, the program 
was held online. 

TOMODACHI Disability  
Leadership Program in America
This program aims to train young 
Japanese people with disabilities to gain 
leadership skills and advocacy through 
training and internship in the United 
States. After the program, trainees may 
contribute to their communities in Japan 
in disability leadership roles. 

TOMODACHI Foster Youth 
Leadership Program
This program links former foster care youth 
from both the United States and Japan. 
In 2020, eight Japanese youth traveled 
to the states of Oregon and California to 
learn about social care organizations and 
programs in the United States. 

TOMODACHI Internship Program
This program provides further internship 
opportunities in Japan to American 
university students. Over the course of 
three months in 2020, three students 
completed their internships across various 
sectors and shared their experiences of 
living in Japan online.  

TOMODACHI KAKEHASHI  
Inouye Scholars Program
This program promotes cultural exchange 
between 200 American and Japanese 
university students. Participants learn about 
the legacy of Senator Daniel K. Inouye, and 
create deeper mutual understanding. In 
2020, 65 university students from Japan 
travelled to the U.S. and learned about the 
U.S.-Japan relationship. 

Newly established in 2020, this program 
aims to nurture next-generation leaders 
to take on the challenge of solving social 
issues. Junior high and high school 
students across Japan participated in 
the online programs and presented their 
accomplishments on solving issues. 

TOMODACHI Social Entrepreneurship 
Award Program
Through the U.S. study tour, in which the 
students have opportunities to present 
their business plans to the entrepreneurs 
and investors, this program aims to nurture 
Japan’s student start-up culture. In 2020, 
online seminars were held. 

2020 AT A GLANCE

A Groundbreaking 
Public-Private Partnership

Gender

Female Male

56% Female

56% 44%

61% University

University High School

31% Tohoku

Other Japan Tohoku
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20
20

 D
EM

O
G

RA
PH

IC
S

“TOMODACHI programs fostered an inclusive 
environment that supported space to speak freely of the 
experiences I’ve had with my ‘Blasian’ (Black and Asian) 
identity, and shed insight into how my background fits 

within the greater context of society.”  
~ Iain Mason

“I think ‘TOMODACHI’ means to have a community 
of friends who you can freely talk to and exchange 

information with. To me, ‘TOMODACHI’ also means to 
have friends and a chance at something.”  

~ Yuki Nishimura

9,500

Over

young people participated in 12 
TOMODACHI programs in 2020

865

45,000

Over

 “I realized that the U.S.-Japan relationship can be used 
to tackle social issues and the very first and important 

step is the building of trust between Japanese and 
Americans at a grassroots level like us.” 

~ Satsuki Iizuka

young people have participated  
in 333 TOMODACHI programs since 
inception

event and program 
participants since inception

Over

Katariba.online MyproRoom supported 
by the TOMODACHI Initiative
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Ongoing 
Engagement

ALUMNI PROGRAMS & EVENTS

Alumni Highlights

The TOMODACHI Alumni Leadership Program builds on the initial TOMODACHI experience to inspire and empower 
the next generation of Japanese and American leaders, providing ongoing engagement, as well as the skills 
and confidence needed to achieve their dreams, inspire fellow alumni, and contribute to a better world.

Core Values

As leaders of the next 
generation, we prepare our 

alumni to become global jinzai 
(global citizens) by providing 

them with the requisite 
knowledge, skills, and abilities 

to thrive with a focus on 
mentorship and peer-to-peer 

leadership opportunities.

Workforce 
Readiness

Out-of-the-box, critical and 
innovative thinking provide 

successful and efficient 
problem-solving skills that are 
the keys to prosperity in the 
twenty-first century, and we 
aim to arm our alumni with 

these traits.

Critical &  
Innovative Thinking

Building upon the global 
experiences participants 

gained through TOMODACHI 
programs, we hope alumni 

will make a difference in their 
communities through the 

development of knowledge, 
skills, values and motivation. 

Civic 
Engagement

As members of the 
TOMODACHI Generation, 
alumni will connect with 

each other to expand their 
networks and stay engaged 
as members and leaders of 
their communities, and really 

build on those people-to-
people relations.

Connectedness & 
Sustainability

As the Black Lives Matter movement 
became global, even making its way 
to Japan, TOMODACHI responded 
to the strong need to have these 
important discussions by developing 
the TOMODACHI Critical Conversations 
Series. This three-part program brought 
together youth in Japan and the United 
States to create learning opportunities 
through panels and dialogue. Thoughtful 
and inspirational speakers joined to help 
provide their perspectives and knowledge 
on these critical issues, and peer-to-peer 
discussions cultivated a safe space for 
youth to share their experiences and 
perspectives, and to continue to learn 
from one another. 

TOMODACHI  
Critical Conversations 
Series

TOMODACHI Industry Insights 
Revisited: COVID Era Talks on 
the Education Industry

TOMODACHI Generation  
Global Leadership  
Academy

Four speakers came together to 
discuss the impact of COVID-19 on 
the educational industry in Japan 
from a local, federal, entrepreneurial, 
technological, and futuristic perspective. 
They discussed new and current 
challenges and opportunities that 
COVID-19 has presented. Over 100 
attendees joined the webinar. 

This three-day youth leadership program, 
focused on global leadership and civic 
engagement, brought together 26 alumni 
from the Tohoku Region in August and 
September. High school student and 
university student participants formed a 
group together and learned from guests 
from innovative companies, nonprofits 
and government entities about their 
way to overcome the unprecedented 
situation and developed their own ideas 
of leadership. 

“My career goal is to create an equitable civil society for women’s rights in East Asia. 
TOMODACHI program brought so much out of me in terms of creating the project but also 

forcing me to go outside my comfort zone.” 
~ Patricia Agtarap

“The TOMODACHI program gave me an opportunity to 
try something new, and it ended up becoming vital to 

my future [film] productions.”
~ Kaylin George

TOMODACHI ALUMNI 
CONNECT is a closed online 
platform for alumni to connect 
across different regions, age 
groups, and industries to 
discover new opportunities, 
expand their networks, and 
build a supportive community.

TOMODACHI ALUMNI CONNECT

2018 2019 2020

Quarterly  
Network Growth

WEBINAR

TOMODACHI Industry 
Insights Revisited

COVID-19 Era Talks: 
Education Industry

Sat. August 15 (U.S.) / Sun. August 16 (Japan)
9:00 pm - 10.00 pm ET / 10:00 am - 11:00 am JST

4,690

alumni
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meaning was derived from 
the direction in which the 
conference steered my life. 
Every single year of my college 
career, TOMODACHI continued 
to invest in my hopes and 
dreams regarding Japan. I 
cannot wait to pay it forward 
when I return to Japan.

How would you describe 
2020?
It has been hard to look 
forward to a hopeful future, 
given how dark the world 
seems. From the 2011 Great 
East Japan Earthquake, 
the TOMODACHI Initiative 
was born. Similarly, I believe 
that from this pandemic 
and the demonstrations 
calling for racial justice, new 
organizations and groups of 
incredible people will band 
together and spring forward in 
the same spirit of cooperation 
for a brighter future. 

school breaks and after 
school. We talked very openly 
to understand one another 
better. The moment we felt 
our minds became united 
happened on the last day of 
the TOMODACHI program. 
Our team was selected as a 
winning team, which made us 
so happy, and we heard many 
cheering from other teams 
including university students.

What does TOMODACHI 
mean to you?
TOMODACHI taught us the 
importance of expressing 
ourselves. During the U.S. 
trip, we met with many 
entrepreneurs who are 
outspoken about their ideas. 
I realized the importance of 
expressing myself in order 
to grow by speaking up and 
sharing what I am good at 
thanks to TOMODACHI.

How did you start this project 
to produce plastic bags 
made from materials fish 
dislike?
I live by the sea and used to 
go on walks to the aquarium. 
Fish have always been part 
of my life and an animal that I 
hold very dear. One day I was 
shocked to see a news story 
on fish that had eaten plastic 
bags. This became my biggest 
motivator to start this project.

How did you participate 
in the U.S. Embassy-
Keio SFC-TOMODACHI 
Entrepreneurship Seminar, 
and how did your project 
evolve? 
It was introduced to me by the 
grand-prix winner of the High 
School Business Plan Grand 
Prix. I did my own research and 
became interested, especially 
as the winning team would be 
given a chance to participate 
in the study tour to the United 
States. Moreover, if selected, 
we would be able to improve 
our ideas with mentors and 
university students. I had not 
had such an experience and 
wanted to apply.
We formed a team at school 
to work on this project and 
continued our work during 

Alumni Highlights

“I did not think I will be able to do anything due to the pandemic, but through the program I was 
able to learn that there are many people in my age that are active online. I learned that just by 
changing my mindset, there are still many opportunities during these troubled times.”  
~ Iroha Kubo

Next Generation Summit:
Reflective, Resilient, and Revolutionary

The Next Generation Summit was held in December as part 
of the U.S.-Japan Council Signature Series in lieu of the 
conventional U.S.-Japan Council Annual Conference and 
the annual TOMODACHI Generation Summit. The Summit 
convened over 200 participants including USJC U40 members, 
TOMODACHI alumni, and Watanabe scholars on the lessons 
learned from this year of change and the power of resilience. 
The Summit was organized into two days: the first day was open 
to the public on a range of topics and the second day offered 
workshops and discussions focused on the three themes: 
Reflective, Resilient, and Revolutionary. 

Additional 2020 Alumni Programs
TOMODACHI Alumni Internship Program | U.S.-Japan Council Business Advisory Board Meetings | Alumni Speeches at the TOMODACHI 
Sponsor Dinner 

TOMODACHI Alumni Regional Impact for Social 
Empowerment (RISE) Leadership Program 

This year-long leadership training program focuses on social 
innovation on a local level. Alumni selected to become Regional 
Leaders and Regional Mentors gain valuable skills in order to 
identify and tackle social issues, create events, and bolster 
their regional alumni community. This will be building upon their 
initial TOMODACHI experiences, giving them the opportunity to 
continue their leadership journey through hands-on training and 
mentorship. Six regions have been established to support the 
alumni community with support from the U.S. Consulates and 
Embassy in Japan.

Kokomi Watanabe 

Kokomi Watanabe is an alumna of the 9th U.S. Embassy-Keio 
SFC-TOMODACHI Entrepreneurship Seminar and participated 
in the study tour to Silicon Valley as the member of the winning 
team in February 2020. She once saw a news story about fish 
eating plastic in the ocean and decided to work with companies 
to develop plastic bags made up of materials that repel fish.

Mason Williams

Mason Williams is an alumnus of the 2017 TOMODACHI Daiwa 
House Student Leadership Conference. He also participated 
and led the Japan-America Student Conference (JASC) in 
2018 and 2019, travelling throughout Japan as a coalition of 
American and Japanese students.

How did you come to 
know about TOMODACHI 
programs?
At Fairfield University, I took 
Japanese only to fulfill the 
language requirement. A 
professor told me about the 
2017 TOMODACHI Daiwa 
House Student Leadership 
Conference, and I began to 
realize how much more there 
was to discover in the realm 
of U.S.-Japan relations and 
the longstanding relationship. 
The opportunity remains to 
be one of the most important 
and meaningful events I have 
ever attended. Through JASC 
programs that I participated in 
the following years, I fell in love 
with Japan as a country; the 
language, the food, the people 
and perhaps most importantly, 
the relationship with Japan 
that we were a part of as 
Americans, the immense depth 
and infallible strength of the 
U.S.-Japan relationship. 

What kind of impact did the 
TOMODACHI programs have 
on you?
It wasn’t merely that I learned 
new things or met so many 
intelligent and driven people, 
whom I still have the pleasure 
of calling my friends, the 

“TOMODACHI continued to invest in me so 
I cannot wait to pay it forward.”

“TOMODACHI told me the importance of 
expressing myself in order to grow.”
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How did the Great East 
Japan Earthquake affect 
your life? 
I was a 15-year-old high school 
student who was committed 
to track and field, and on the 
day, just as I was heading to 
school as usual for practice, 
the earthquake struck. The 
shaking was like nothing I had 
experienced before. Namie, 
my hometown, was within 10 
kilometers of the nuclear power 
plant, so we had to pack up 
and evacuate the following day.  

I started attending a new high 
school and once I settled 
down to a new life in a location 
we evacuated to, I started to 
wonder if there was something 
that I could do to help with 
the disaster recovery. At the 
time, however, I was a second-
year high-school student with 
no means of volunteering 
on my own, a situation that 
made me keenly aware of my 
helplessness. 

What was your biggest 
takeaway from the 
TOMODACHI program?
One lasting impression of my 
TOMODACHI experience was 
meeting then-U.S. Senator 
Daniel Inouye and listening 

The U.S.-Japan Council (U.S.) and the U.S.-Japan Council (Japan) work in collaboration with the U.S. Embassy in Tokyo to 
implement the TOMODACHI Initiative as a public-private partnership. Implementation includes program development and oversight, 
communications and outreach, marketing, fundraising, donor relations and management, and operations.

The U.S.-Japan Council is a non-profit 501(c)(3) tax-exempt organization headquartered in Washington, DC with staff in California, Hawaii 
and Tokyo. The Council is dedicated to strengthening people-to-people connections among Japanese and Americans of all generations. 
The Tokyo-based U.S.-Japan Council (Japan) is a Public Interest Corporation, Koeki Zaidan Hojin. The two organizations are separate 
entities, each governed by an independent Board of Directors, which work closely together in the administration of TOMODACHI.

Board of Directors
(as of December 31, 2020)

Suzanne Basalla, Representative Director
President and CEO, U.S.-Japan Council

Royanne K. Doi, Representative Director
Corporate Governance Specialist

Miyuki Tani, Executive Director 
Executive Director, Morgan Stanley Capital K.K.

Ryuichi Katayama, Internal Auditor

Stan Koyanagi
Member of the Board of Directors, Managing Executive Officer, 

Global General Counsel, ORIX Corporation

Gary Moriwaki
Partner, Windels Marx Lane & Mittendorf, LLP

Takashi Ohde
Instructor, Department of Intercultural Communication,  

Gakushuin Women’s College

Jenifer Rogers
General Counsel Asia, Asurion Japan Holdings G.K.

ALUMNI Q&A

to him talk about “duty and 
honor.”  With his background 
of Japanese descent, Senator 
Inouye was persecuted during 
the war, but still pledged his 
allegiance to the U.S. and 
volunteered to join the U.S. 
military and fulfilled his duty 
as an American and protected 
his honor as a person of 
Japanese descent. Hearing 
his story helped me to form 
my own identity, as I realized 
that I too have a duty, as one 
resident of Namie Town, to 
rebuild the region. 

What are your future visions 
for your hometown Namie?
I am now working at the City 
Hall in Namie Town, standing 
at the starting line of fulfilling 
my personal “duty.”  Going 
forward, as one member of 
the TOMODACHI Generation, 
I intend to build on the 
experience that I gained 
through the TOMODACHI 
program, and together with 
other TOMODACHI alumni in 
the community, I will continue 
to engage in the recovery of 
the region.

How did you become 
passionate about democracy, 
peacebuilding, and security?
I studied public policy in 
undergrad where I largely 
focused on education 
policy and sociolinguistics. 
I recognized that education 
systems looked vastly different 
around the world, but I had not 
had a chance to visit any other 
countries. Then, I got a chance 
to teach English on Jeju Island 
in South Korea for two years 
after graduation. While teaching 
abroad, it was eye opening 
to see how my students 
perceived the United States 
and why. When I returned 
to the United States, I was 
resolved to learn more about 
the roles of different sectors 
in solving some of society’s 
biggest issues. 

How do you think we can be 
responsible in distinguishing 
reliable information versus 
disinformation?
There are so many bad actors 
intentionally spreading harmful 
and untrue information. That is 
also what makes this a really 
critical space for research. 
Freedom of speech is like two 
sides of the same coin. The fact 
that we value free speech and 

public debate is so important 
to democracy, but those values 
also create vulnerabilities bad 
actors can exploit by spreading 
disinformation. While I think 
that digital platforms and 
governments have a large role 
in addressing this issue, there 
are a lot of really great digital 
and media literacy resources 
for us as citizens looking at 
the information environment to 
educate ourselves.

Looking back on your 
experience, what advice 
would you give for students 
and young professionals?
My answer would be to 
find what really drives you. 
From teaching English in 
South Korea to my current 
researches, I have been able 
to find the threads that drive 
me. Maybe you care about 
disinformation and democracy 
but feel more passionate about 
something else. Test out those 
interests and do not be afraid 
to change course. Take note 
of what you get really excited 
about or what problems you 
keep coming back to. Find 
the challenges that you feel 
frustrated by and see what you 
can do to help solve them.

Board of Councilors
(as of December 31, 2020)

Kathy Matsui, Chair
Vice-Chair, Goldman Sachs Japan Co., Ltd.

Daniel Fujii
President, Trust Capital Co., Ltd.

William Ireton
 Head of Production (Japan),  

Sony Pictures International Productions

Merle Aiko Okawara
Chairman, DELSOLE Corporation

Henry Seiichi Takata
Representative Director, Syn Tech Japan Co., Ltd.

Ryota Konno is an alumnus of the TOMODACHI-Coca Cola 
Homestay Educational Program in 2012 and he participated in 
many TOMODACHI Alumni leadership programs.  He graduated 
from Waseda University Graduate School of Sport Sciences 
and he wishes to revitalize his region through sports.

Ryota Konno

“I realized that I too have a duty to rebuild 
my region.”

Rachel Brooks

Rachel Brooks was a U.S. delegate for the 2018 TOMODACHI-
Mitsui & Co. Leadership Program. She is an MA candidate 
in International Relations and Security Studies at England’s 
University of Bradford and her research centers around 
democracy, corporate social responsibility, and technology 
policy, particularly the fight against disinformation. 

“Take note of what you get really excited 
about and do not be afraid to change course.”
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Thank You

DONORS AND SUPPORT

($1,000,000 or more, with initial donation in 2012)

($1,000,000 or more)

($100,000 - $1,000,000)

横組み

ポジティブタイプ

ネガティブタイプ

縦組み

ポジティブタイプ

ネガティブタイプ

Founding Strategic Partners

Strategic Partners

Sponsors

コーポレートカラー

サブカラー

Kikkoman Orange

DIC F247 

C0% M60% Y100% K0%

PANTONE 138C

DIC F154 

C0% M0% Y10% K80%

PANTONE 405C

DIC N-795 

C0% M35% Y95% K0%

PANTONE 124C

Kikkoman Grey

Kikkoman Light Orange

和文 和文　モリサワ 新ゴ・ファミリー関係会社表記

関係会社名ロゴタイプ

モリサワ 新ゴR
あいうえおアイウエオ0123456789

モリサワ 新ゴL 
モリサワ 新ゴM
モリサワ 新ゴB
モリサワ 新ゴU 

Frutiger 55 Roman
ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopqrstuvwxyz
(&$1234567890.,'";:+-_=*%!?)

Frutiger 65 Bold
Frutiger 45 Light

Frutiger 75 Black

英文　フルティガー・ファミリー

キッコーマングループのコーポレートカラーは、「キッコーマン・オレンジ（Kikkoman 
Orange）」です。これに加え、サブカラーとして「キッコーマン・グレー（Kikkoman 
Grey）」「キッコーマン・ライトオレンジ（Kikkoman Light Orange）」を定め
ました。ブランドの世界観を効果的に表現するために使用します。使用に際しては、
仕上がり色が指定の色になるように正確に再現してください。

コーポレートカラー A.01.03Kikkoman Corporate Brand Manual

コーポレートブランドスローガンは、「消費者本位」の原点に立って定めた
「キッコーマンの約束」の本質を一言に凝縮して表現したものです。使用に
際しては必ず「ＤＴＰデータ」を使用してください。

コーポレートブランドスローガン A.01.04Kikkoman Corporate Brand Manual

正式社名ロゴタイプには、和文横組、和文縦組、英文を定めています。名刺や
封筒、便箋、サイン等、正式社名表示が必要な際に使用してください。最小使
用サイズは、下記に示すサイズを原則とします。使用に際しては必ず「ＤＴＰ
データ」を使用してください。

正式社名ロゴタイプ A.01.05Kikkoman Corporate Brand Manual

関係会社名ロゴタイプは、名刺や封筒、便箋、サイン等、正式社名表示が必要な
際に使用するものです。最小使用サイズは、下記に示すサイズを原則とします。
使用に際しては必ず「ＤＴＰデータ」を使用してください。本マニュアルに含
まれていない新たな関係会社名ロゴタイプの開発については、英文指定書体
「Frutiger 55 Roman」を使用して作成してください。コーポレートブランド

マークを用いずにキッコーマングループの一員であることを示す必要がある際は、
下記に示す関係会社表記を使用してください。使用に際しては必ず「ＤＴＰデータ」
を使用してください。

関係会社名ロゴタイプ A.01.06bKikkoman Corporate Brand Manual

指定書体は、コーポレートブランドマーク、正式社名ロゴタイプ、関係会社名
ロゴタイプとの調和を図るために使用する書体です。指定書体は、和文は「モリ
サワ 新ゴ・ファミリー」、英文は「フルティガー・ファミリー」です。下記に
示す書体例を参考に、使用状況や媒体特性を検討の上、適切な書体を選択して
ください。なお、ＰＣ（Windows）では、「ＭＳゴシック」を代用書体として使用

してください。指定書体は、主に、支社名、住所表記などに使用してください。
ただし、広告・広報印刷物などの本文書体についてはこれらの指定書体に限定
するものではありません。

指定書体 A.01.07Kikkoman Corporate Brand Manual

英文

和文縦組和文横組

和文横組

英文

最小使用サイズ

最小使用サイズ　

表示スペースが限られている場合は、以下の表記も使用できます。

（最小使用サイズ12mmが確保できない場合）

12mm 12mm

8.5mm

12mm

最小使用サイズ

最小使用サイズ

34mm

コーポレートブランドマークは、キッコーマングループが消費者視点で事業に
取り組む企業姿勢を視覚的に表現した、ブランドの核となる最も重要な要素
です。コーポレートブランドマークは、マークとして一体不可分であり、厳密に
そのサイズや位置関係が設定されており、常に同一の形状で再現されなくては
なりません。最小使用サイズは34ｍｍ以上を原則とします。使用に際しては

必ず「ＤＴＰデータ」を使用してください。

コーポレートブランドマーク（スタンダード版） A.01.01Kikkoman Corporate Brand Manual

コーポレートブランドマーク（スタンダード版）で設定した最小使用サイズ
34ｍｍ未満での表現が必要な場合のみ、再現性を高めたモディファイ版を使用
します。使用サイズが34ｍｍ以上の場合は必ずコーポレートブランドマーク
（スタンダード版）を使用してください。使用に際しては必ず「ＤＴＰデータ」を
使用してください。

パターンは、正式社名ロゴタイプやコーポレートブランドマークを一定の
基準で繰り返して地模様としたものです。封筒の目隠し用地紋や包装紙等に
使用してください。パターンには、正式社名ロゴタイプを使用したタイプAと
コーポレートブランドマークを使用したタイプBがあります。関係会社の
展開にあたっては、それぞれの関係会社名ロゴタイプをパターンとして使用

する事が可能です。使用に際しては、必ず「DTPデータ」を使用してください。

パターン A.01.10Kikkoman Corporate Brand Manual

タイプB　装飾用パターン

タイプA　目隠し用地紋パターン

30°回転

x

x

1.3x

0.7x
x

2x

40°

x

x

x
0.5x

0.5x

サブグラフィックエレメントは、デザイン上、キッコーマンらしさを印象
深く表現する場合に使用してください。下記に示すタイプから展開アイテムに
即したパターンを選択してください。タイプＡとタイプＢについては、指定
された比率を基本に「キッコーマン・オレンジ（Kikkoman Orange）」を下に
広げるアレンジが可能です。タイプＣは比率を固定とし、アレンジはしないで

ください。それぞれ、モノクロバージョンでも展開可能です。使用に際
しては必ず「ＤＴＰデータ」を使用してください。

サブグラフィックエレメント A.01.09Kikkoman Corporate Brand Manual

レジスターマークは、商標法に基づいて登録された商標（Registered Trade - 
mark）であることを示すものです。コーポレートブランドマークに登録商標
であることを示すＲマークを表示する場合は、下記に示すタイプから展開アイ
テムに適したものを使用してください。使用に際しては、必ず「DTPデータ」
を使用してください。

レジスターマーク A.01.08Kikkoman Corporate Brand Manual

アレンジ例

モノクロバージョン

タイプA

アレンジ例

タイプB

タイプC

Kikkoman Light Orange

Kikkoman Orange

例 K60%

K100%

x

x

0.24x

x
0.22x 0.22x

0.34x

0.34x

0.24x

コーポレートブランドマーク（モディファイ版） A.01.02Kikkoman Corporate Brand Manual

最小使用サイズ

20mm

※作図確認のために34mmを超えたサイズで表記しています。

※モディファイ版は、右上のマークを簡略化し、再現性を高めています。

A基本デザインシステム

A.01.01
A.01.02
A.01.03
A.01.04
A.01.05
A.01.06a
A.01.06b
A.01.07
A.01.08
A.01.09
A.01.10

コーポレートブランドマーク（スタンダード版）

コーポレートブランドマーク（モディファイ版）

コーポレートカラー

コーポレートブランドスローガン

正式社名ロゴタイプ

関係会社ロゴタイプ

関係会社ロゴタイプ

指定書体

レジスターマーク

サブグラフィックエレメント

パターン

A.01　基本デザイン要素

スタンダード版での表示

モディファイ版での表示

アレンジ方法

媒体によってサイズを調整する場合は、レジスターマークの
左辺と底辺ベースラインにして拡大・縮小してください。

20mm

34mm

x = 5～8mm

20mm

13mm

13mm

26mm

28mm

28mm

24mm

19mm

17mm

28mm

13mm

最小使用サイズ

最小使用サイズ

20mm

関係会社名ロゴタイプは、名刺や封筒、便箋、サイン等、正式社名表示が必要な
際に使用するものです。最小使用サイズは、下記に示すサイズを原則とします。
使用に際しては必ず「ＤＴＰデータ」を使用してください。本マニュアルに含
まれていない新たな関係会社名ロゴタイプの開発については、英文指定書体
「Frutiger 55 Roman」を使用して作成してください。

関係会社名ロゴタイプ A.01.06aKikkoman Corporate Brand Manual

最小使用サイズ

和文縦組

最小使用サイズ

英文

18.5mm

16mm

19mm

16mm

15mm

17mm

14.5mm

14.5mm 16.5mm14.5mm 21.5mm

14.5mm 16.5mm
22mm

17.5mm 14.5mm20mm

20mm 17.5mm
14.5mm

16mm

13.5mm

25mm

25mm

Evolution Financial Group

ExxonMobil Japan

Hayasaka Tax Accountants’  
Office Co., Ltd.

Hotel Okura Tokyo Co., Ltd.

Imperial Hotel, Ltd.

Japan Association of  
Charitable Organizations

KPMG AZSA LLC

Naya CPA Office

Orrick, Herrington & Sutcliffe LLP

Tricor K.K. 

Supporters $10,000 - $100,000

The TOMODACHI Initiative would like to give special thanks to Takeda Pharmaceutical Company 
Limited for contributions devoted specifically to strengthening TOMODACHI’s operational and 
administrative capabilities. To be effective, an organization must have dedicated staff and the 
resources to accomplish its mission. The generous donation by Takeda Pharmaceutical Company 
Limited provides the ability to develop life-changing programs that nurture the TOMODACHI 
Generation and build a strong, enduring U.S.‐Japan relationship.

Operational and Administrative Support for TOMODACHI

We thank our corporate partners, who understand our mission to foster leaders of the next generation and provide support that 
strengthens the TOMODACHI Initiative’s operation and organizational foundation.

Implementing Partners 

TOMODACHI works with many partners in order to make these life-changing experiences possible for young people. In 2020, the 
following partners supported and implemented TOMODACHI programs.

Berklee College of Music | Children’s National Medical Center | Cultural Vistas | Fashion Institute of Technology | General Foundation 
SFC Forum | International Foster Care Alliance | The Japanese Association of the Experiment in International Living | Japan International 
Cooperation Center | Jibun Mirai Club | Katariba | Laurasian Institution | Lumina Learning | The Tokyo New Business Conference | NPO 
Sokoage  |  Parsons The New School for Design | Rice University | Temple University | University of California, Berkeley | University of 
Massachusetts Boston | U.S.-Japan Council Outreach & Allyship Committee | The Washington Center | World In Tohoku (WIT)

We thank our many corporate partners 
for raising the profile of the TOMODACHI 
Initiative and spreading the word about the 
importance of U.S.-Japan youth exchange.   

TOMODACHI in the Spotlight

ANA airplanes display the TOMODACHI logo TOMODACHI signage throughout Haneda Airport

“I used to be afraid of failing and gave up on goals that seemed too big. However, throughout the 
program I was able to overcome many obstacles, listen to people’s experiences, and realize the 
importance of taking action and being open to challenges instead of worrying about failure.” 

~ Kiyoka Sato

2011-2019

$32,666,856 
22,927,477 
5,239,611 

$60,833,944 

2020

$1,990,293 
259,113 

0 
$2,249,406 

 $1,927,665 
300,000 
20,000 

$2,247,665 

TOTAL

$36,584,814 
23,486,590 
5,259,611 

$65,331,015 

TOMODACHI CONTRIBUTIONS AND PLEDGES
USJC (Japan)
USJC (US)
In-kind Donations (US-Japan)

Total Contributions and Pledges

Cumulative TOMODACHI Commitments by Year (USD)
U.S.-Japan Council (Consolidated)

Financial

2021-23 
(committed)
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